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COUNCIL




	Job Title:
	Operational Team Leader 

	
	Service Area:
	Environmental Services & Port Health

	
	Team:
	Port Health 

	
	Salary:
	Band 8 (scp 39-43)
(plus shift allowance to reflect working a rotational shift pattern)



Operational Team Leader


Main Purpose of Job:

To support protection of public and animal health at the border by leading, managing and developing a multidisciplinary team of Port Health colleagues. Providing:
· line management, motivation, support and development to the team.

· management of the day to day functioning and operations of the Port Health Service including maintenance of staffing levels, liaison with partner organisations and facilities management. 

· monitoring and audit of Port Health processes and procedures, to maintain a high quality service and ensure effective and efficient day to day service delivery. 
To develop a culture of continuous improvement and performance, ensuring the Port Health values and behaviours are embedded in delivering a customer focused service.

 Our Values

You will be expected to work in line with our values which are:

	Professionalism – demonstrate a “can-do” attitude whilst acting with integrity and dignity

	Equality – people are different be considerate of their needs and points of view

	Respect – treating others as we want to be treated ourselves

	Teamwork ​– working together for the benefit of team Port Health

	Trust – develop confidence in team Port Health




Key Responsibilities:
1.  Management and Supervision

1.1 Line management responsibility for a multidisciplinary cohort of port health colleagues with responsibility to monitor individual and team performance, providing timely feedback through one to one and team conversations in order to maximise performance and potential, applying Corporate procedures as required.

1.2 To deliver management consistent with and complementary to other team leader colleagues, working as one to promote goals and standards.

1.3 To direct and monitor the team to ensure compliance with SCPHA procedures and standards.  To identify and investigate any variances or discrepancies implementing corrective actions.

1.4 To develop a performance culture that directly contributes to the delivery of service priorities, ensuring regular and effective performance conversations and reviews take place, and that Port Health’s values and behaviours are fully embedded in the performance management and development of all staff.

1.5 To provide regular communication to the team to ensure everyone is engaged in the service and that service/operational plans and priorities are clear.

1.6 The supervision and operational management of shift teams, including work allocation/prioritisation, ensuring operational performance meets or exceeds key performance objectives/expectations, and that the service meets the organisational requirements for quality management, customer service, health and safety and legal/regulatory requirements.

1.7 To inspire the shift teams to maintain and constantly improve service delivery through quality, customer service and continuous improvement, sharing best practice and working collaboratively with the other team leaders to ensure common standards.

1.8 To contribute to establishing and sustaining a learning culture at the core of SPCHA’s operation.  To ensure staff are trained to the required standards, ensuring equality of opportunity for personal development

2. Service Delivery

2.1 In liaison with Operations Manager and the team leaders, to ensure the required shift cover and resourcing is in place to ensure efficiency and effectiveness of the service.  To support the Operations Manager in effective workforce planning and resourcing

2.2 To present and account for daily operational performance at service reviews.

2.3 To ensure quality and service through excellent internal and external customer service – working with all Port Health colleagues and partner organisations to ensure effective and efficient service delivery.

3.  Other duties
3.1 To undertake other duties commensurate with the post grade including but not limited to:

3.1.1 Maintenance of a safe working environment, leading by example, ensure all team members adhere to safe working practices as advised by health and safety colleagues internally, and the safe working practices of the Port of Felixstowe whilst on their premises
3.1.2      Responding to operational / business continuity / disaster recovery incidents 

3.2
To be available physically or by telephone (wherever possible) to undertake duties as directed to assist the Council in responding to a Civil Contingency Act emergency or business recovery event regarding Port Health.

3.3
To be responsible for own personal development on a continuous basis and with reference to SCPHA’s values and behaviours.  

3.4
To promote and adhere to the workplace values of our organisation.



Line Manager: 

Port Health Operations Manager 
Responsible for:
Authorised Officers 



Political Restriction:  This post is not politically restricted. 

Note:
This is a description of the job as it is constituted at April 2024 but, as the organisation develops, it may be necessary to vary the duties and responsibilities from time to time.  It is the practice of both Councils to periodically review Job Descriptions to ensure that they relate to the job as being performed or to incorporate whatever changes may be necessary.  It is both Councils' aim to reach agreement to such reasonable changes with the postholder but if agreement is not possible the Councils reserve the right to insist on changes to the Job Description after consultation with the postholder.
Person Specification

	
	Essential
	Desirable

	Knowledge and Experience
	· Knowledge of operational and people performance management policies and procedures

· Extensive previous experience working  in an operational delivery or service orientated environment

· Previous experienced in managing & leading operational teams.
· Developing individuals & teams

· Management of individual and team performance
· Knowledge and understanding of:
· Values

· Quality systems

· Auditing

· KPIs

· Health & Safety / risk assessments 
· Computer literacy and up to date knowledge of IT systems

· Understanding of GDPR and FOI requirements


	· Understanding of Port Health legislation
· Understanding of Port operations



	Skills and Abilities:


	· Ability to direct, manage and motivate a team to produce positive results – including prioritising team work levels, resolving staff welfare and conflict situations, and coaching and mentoring staff. 

· Ability to monitor individual performance and ensure appropriate interventions are  in place. 

· Ability to foster an environment of team working to ensure service is delivered as required

· Strong customer focus

· Organisational and planning skills .

· Initiative and able to operate effectively with minimal supervision, to problem solve and take the lead to overcome barriers

· Able to work under pressure, with confidence and resilience

· Excellent communication and interpersonal skills at all levels and equally effective communicating with external customers

· Able to build and maintain positive working relationships internally and externally

· Able to investigate and resolve complaints

· Sensitive to commercially confidential information

· Ability to undertake operational audits.


	

	Education and Training
	Educated to A level standard (or equivalent Level 3 qualification) with previous supervisory/management training (informal or formal) AND/OR relevant extensive on the job experience and training.  
	· Level 4 qualification (eg BTEC professional diploma, HNC, NVQ4) or above in a management related field. 

· Audit qualification


	Values: 

Ability to demonstrate an understanding and apply our values which are embedded in all our roles. 
	Professionalism – demonstrate a “can-do” attitude whilst acting with integrity and dignity

	
	Equality – people are different be considerate of their needs and points of view

	
	Respect – treating others as we want to be treated ourselves

	
	Teamwork ​– working together for the benefit of team Port Health

	
	Trust – develop confidence in team Port Health

	Other Requirements
	· The post involves working a rotational shift pattern, including weekends and bank holidays, in accordance with the SCPHA rota.

· Flexibility to work across all BCPs where SCPHA has responsibilities or contractual obligations – including Felixstowe, Harwich, Ipswich.
· Flexibility to work at other Council locations and other locations to meet the requirements of the post.
· Occasional exposure to temperature controlled environments. ·
· Occasional exposure to food product allergens, in particular nuts (eg peanuts, tree nuts). ·
· A commitment to own development and to supporting training and development initiatives.
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