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Co-opted Member of Harbour Management Committee

Information Pack


Introduction

In February 2020, the former Southwold Harbour Lands Joint Committee (comprised of East Suffolk Council (ESC) and Southwold Town Council (STC)), resolved that a Harbour Management Committee (HMC) should be created by the Cabinet of ESC to oversee the running of Southwold Harbour.

The Harbour is part of the Southwold Harbour Lands, which is an area that also includes neighbouring lands, including the relevant stretch of the River Blyth, Buss Creek, Salt Creek, parts of the caravan site and commercial properties leased to independent operators to generate rental income for the Harbour.  

The HMC comprises of nine members.  Five members are Councillors appointed by the Cabinet of ESC and four non-elected members are co-opted onto the HMC following an appointment process to assess the skills and expertise that they can bring to the HMC.  The Chair and Vice Chair of the Committee shall be elected members of the Cabinet.


Summary of Activities 

The HMC will manage the Harbour under its delegation from the Cabinet of ESC, the statutory harbour authority for the Harbour.  

Members of the HMC will need to serve in the best interests of the Harbour and manage it in accordance with Government standards – Ports Good Governance Guidance.

They will also ensure the safe management of Harbour activities, in compliance with the Port Marine Safety Code.  

The tasks and priorities for the HMC are:

1. To review and finalise the Schedule of Assets for Southwold Harbour (and review annually)
2. To draw up an initial/five-year business plan for Southwold Harbour (and then implement, with an annual and five year review)
3. To draw up the proposed budget for Southwold Harbour annually (and then to report on performance against budget every 6 months)
4. To prepare an annual report for Southwold Harbour
5. To assist the Council in carrying out a further Skills Audit of the HMC two years after its establishment.
In addition, in line with the Memorandum of Understanding and Terms of Reference, the following additional tasks will also be key tasks and priorities for the HMC during its initial three years of operation:
6. On establishment of the HMC, to establish the proposed Southwold Harbour Stakeholder Advisory Group (and once established to consult with it and other stakeholders)
7. To consider and progress an application for a Harbour Revision Order to modernise the statutory provisions applying to Southwold Harbour (including placing the HMC and Advisory Group on a statutory footing)
8. In designing these long-term improvements, by applying for a Harbour Revision Order or otherwise:
a. specific safeguards should, subject to legal advice and the requirements of stakeholders, be included to protect income from the Harbour and preserve the Harbour in the ownership of the Council; and
b. the HMC should consider whether any appropriate additional powers should be sought, including powers of general direction and / or to carry out or fund works to the Blyth estuary, outside the Harbour, for the protection of the Harbour. 


Accountability 

As a public accountable body, the HMC will strive to ensure that it maintains proper standards of transparency, accountability, integrity and honesty.  


Appointments and Meetings

Co-opted membership is for three years, with the option to sit for a further three-year term without further competition being required.  

The Committee shall meet at least 6 times a year and be governed by the Cabinet Procedure Rules as set out in the Council’s Constitution. 

An agenda and written reports for the meetings will be made available on-line to the Members of the HMC at least 5 working days before the meeting. They will be accessible to HMC Members via CMIS, the ESC’s Committee management system.  

An Annual Meeting of the Committee will take place during the year. This will be an informal meeting and include an invitation to all members of Stakeholder Forums.

Meetings of the HMC will be organised and clerked by the Democratic Services team of the ESC. Meetings of the HMC are held in person. 

Meetings of the HMC are not open to the public to speak at, but they are held in public unless certain exempt information is being considered, in which case, the HMC will resolve to exclude the public for those items of business. 



Scheme of Members Allowances

Co-opted Members of the ESC are paid an allowance which is in accordance with paragraph 5 of the ESC’s Members’ Allowances Scheme. 

The amount payable as an allowance for co-opted HMC Members is an amount per meeting. The current payment is £164.13 per meeting.  

As well as being entitled to a co-opted Members’ Allowance, the Members’ Allowances Scheme allows Members and co-opted Members to claim:

1. Travel and limited subsistence as expenses. Mileage incurred on HMC business, for approved duties such as including driving to meetings is paid at 55p per mile.  Subsistence is not paid for the costs of breakfast, tea or lunch and only the costs of an evening meal can be claimed when linked to an overnight stay, where the overnight stay is required to attend a course, or such like.
2. The actual costs of using public transport can be reclaimed for approved duties, so, travel costs to meetings if bus or rail is used. Taxis fares are only paid in urgent cases where no public transport is reasonable available to carry out approved duties.
3. An hourly Dependant Carers Allowance of £30.00 per hour to cover the costs of carers or nursing, to allow attendance at meetings.
4. An hourly babysitting/childcare allowance of up to £15 per hour to cover the costs of childcare to allow attendance at meetings.

The payment of allowances is subject to Income Tax under PAYE and National Insurance deductions. Allowances are paid monthly by the ESC. Payments are made electronically and directly into Members’ bank accounts, and a pay slip is provided. Expenses and travel claims need to be made monthly via the ESC’s electronic system, therefore, co-opted Members of the HMC will need to be set up on the ESC’s payroll system for their allowances and in order to make claims for expenses. The ESC’s Democratic Services team and HR team can support and assist Members with any aspects of allowances/expenses.


Suffolk Local Code of Conduct and Register of Interests

All HMC members will be bound by the Suffolk Code of Conduct (the Code), whilst serving on the Committee. Therefore, the co-opted Members of the HMC will need to make the declarations of interest, in writing, which are required under the Code. Co-opted Members will need to be familiar with all of the obligations set out in the Code whilst serving on the HMC. 

All members of the ESC are required by law to complete a Register of Members’ Interests form to provide details of any Disclosable Pecuniary Interests (DPIs) or Local Non Pecuniary Interest (LNPIs)  that might give rise to a conflict of interest, when undertaking their duties.  The Register of Members’ Interests is published by ESC and open to the public to see.

If the HMC is considering an item of business in which a member has a DPI or LNPI, declared in the Register of Members’ Interests, the DPI or LNPI must be declared verbally at the meeting. With a DPI, a Member cannot take part or vote in that item of business, unless they have a written dispensation that allows them to do so.
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