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Executive Director of
Adult Social Care

Louise Caesar

AD Ipswich &
East Suffolk

Ipswich and East Suffolk
Social Care & Occupational
Therapy

Ipswich and East Suffolk area
based commissioning

Clement Mawoyo
AD West,

ASC Safeguarding

& Home First

West Suffolk Social Care &
Occupational Therapy
West area based
commissioning

Home First

Safeguarding

Adult Social Care - Locality Based

Nick Pryke
AD Waveney
& ASC Quality
Assurance

North Suffolk Social Care &
Occupational Therapy

North area based
commissioning

Quality Assurance & Practice
Development

Sensing change

Workforce Development

Nic Roper

AD Learning
Disabilities, Autism
& Mental Health

Countywide Social Care &
Occupational Therapy
Countywide AMHP service
Countywide Transitions into
ASC

Transitions Lead LD&A, MH
and 0-25 for ASC

Adult Social Care for

Learning Disabilities, Autism

& Mental Health

Elissa
Rospigliosi
AD Strategy and
Change

& Access

Strategy & Transformation
Contact & Assessment

Services

Digital, Systems & Innovation
Transformation Delivery &
Programme Management
Office

Business Management Team
Business & Finance Service

Strategy and Change
& Access

: Clare Smith
AD Service
Development &
Contracts

Countywide Contracts &
Commissioning

County Wide Brokerage
Provider Quality Assurance
Contacts Helpdesk

Strategic Commissioning
& Contracts

CARE
v

Anna Crispe
AD Knowledge
& Intelligence

Andy Plummer
Strategic Partner
Finance

Tracie Tebbutt
Strategic Partner
HR - ASC & Fire

Dan Cox
IT Product Manager
gl ASC & Public Health

Finance,
Insight & Intelligence,
IT & HR




