[image: ]
[image: A blue text on a black background

Description automatically generated][image: A blue and black background

Description automatically generated][image: A black and white logo

Description automatically generated]Job and Person Profile (JPP) 


	Job details

	Job title
	Head of SEND Improvement and Partnership

	Job Reference
	24917

	Grade and Salary
	Senior Manager (SM) £74,716 - £84,404 per annum 
This role includes performance related pay progression

	Service and Team
	Inclusion and SEND Local Area Partnership

	Location
	Endeavour House, Russell Road, Ipswich, Suffolk, IP1 2BX 

Hybrid working, with a requirement to work from the office for 60% of your working time

	Hours per week
	37

	Status
	Permanent

	This role may offer the following flexible working options

	· Working compressed hours (eg a nine-day fortnight)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)





	About us



As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. We work in close partnership with Norfolk and Suffolk Integrated Care Board (ICB) and wider health, education and care partners through the Suffolk SEND Local Area Partnership to deliver joined-up, effective services for children and young people with SEND.

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities.

	Main purpose of the job


Suffolk County Council and Norfolk and Suffolk Integrated Care Board (ICB), working as part of the Suffolk SEND Local Area Partnership, are committed to transforming the lives of children and young people with Special Educational Needs and Disabilities (SEND).

The SEND Local Area Partnership brings together education, health and care services to deliver a coordinated system that improves outcomes for children and young people, ensures statutory responsibilities are met and drives continuous system-wide improvement.

The Head of SEND Improvement and Partnership will lead the delivery of SEND improvement across the Local Area Partnership, working on behalf of both the Local Authority and the ICB. The role provides strategic leadership across the partnership to ensure that improvement activity is aligned, partners are held to account for delivery, and that children and young people experience timely, high-quality and joined-up support.

	What you will be expected to deliver in the role



The SEND Improvement and Partnership Lead will provide strategic leadership for SEND improvement across the Local Area Partnership, working on behalf of the Local Authority and ICB, driving delivery, strengthening system accountability and ensuring measurable impact against agreed priorities.

Key responsibilities include:

SEND Improvement Leadership
· Lead the delivery of the Local Area Inclusion Plan on behalf of the partnership, ensuring clear priorities, milestones and measurable outcomes are achieved.
· Drive pace and consistency of improvement activity across the partnership, ensuring that agreed actions translate into demonstrable impact.
· Act as the visible lead for SEND improvement across the Local Area Partnership, representing the system internally and externally.
· Act as a facilitator and bridge between system partners on behalf of the LAP to bring about success and improvement  

Partnership Accountability and System Leadership
· Hold partners across education, health and care to account on behalf of the LAP for delivery against agreed SEND priorities, ensuring collective responsibility for outcomes.
· Provide constructive challenge at senior level across the partnership to address underperformance and remove barriers to progress.
· Lead on escalating and monitoring risks, issues and delivery concerns through appropriate governance structures, ensuring timely and effective resolution.

Governance and Programme Leadership
· Lead the governance arrangements for SEND improvement, including oversight of the SEND Improvement Board and associated programme structures.
· Ensure robust programme management arrangements are in place, including oversight of risks, dependencies, performance data and delivery tracking.
· Lead and manage the SEND programme management team, ensuring high-quality programme support, while maintaining a clear focus on leadership and delivery rather than coordination.
· Ensure that the governance arrangements deliver a strong and clear evidence base, showing progression and improvement on behalf of the LAP for Inspection and monitoring

System Alignment and Integration
· Ensure alignment between SEND business-as-usual delivery, improvement activity and the wider SEND reforms programme, working closely with the Programme Director and ICB Leads.
· Identify and address duplication, gaps or misalignment across the system, ensuring a coherent and integrated approach to improvement.
· Lead on specific improvement priorities in Joint Commissioning on behalf of the LAP which bring about integrated service delivery 
· Support the development of a shared vision and approach across partners, promoting a ‘one system’ mindset.

Inspection Readiness and Continuous Improvement
· Lead and coordinate system-wide inspection readiness and continuous improvement activity, ensuring the partnership is prepared for Ofsted and CQC inspection.
· Ensure that evidence of impact, self-evaluation and performance information is robust, consistent and clearly demonstrates improvement for the partnership. 
· Drive a culture of continuous improvement, learning and accountability across the partnership.

Performance and Intelligence
· Ensure the effective use of data and intelligence to track progress, identify risks and drive decision-making across the partnership.
· Oversee the development of performance frameworks and reporting mechanisms that provide clarity and transparency on progress and impact.
· Identify the need for and/or opportunities for innovation in data and drive forward development where this supports the partnership in improving services and outcomes for children with SEND 

Stakeholder Engagement and Representation
· Build and maintain strong relationships with senior leaders across the Local Authority, ICB, NHS providers, education providers and other partners on behalf of the LAP.
· Act as a senior point of contact for SEND improvement on behalf of the LAP with external stakeholders, including regulatory bodies where required.
· Promote meaningful engagement with children, young people and families, ensuring their voices inform improvement activity.

Although this list provides examples of what you will be doing, it is not exhaustive and you will have personal objectives linked to our People Plans and Strategies which will be agreed with your line manager.

	Autonomy 



You will be supported by and take direction from the Assistant Director for SEND and Inclusion and the Deputy Director: Women’s Health, Babies, Children and Young People – Suffolk Norfolk and Suffolk Integrated Care Board. Beyond this, there will be considerable freedom to determine how to achieve agreed objectives.
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The SEND Improvement and Partnership function sits within the SEND and Inclusion area of the Children and Young People’s Directorate and operates across the wider Local Area Partnership, working jointly with the Local Authority and Integrated Care Board (ICB).
The role is central to driving improvement across the SEND system and works at a strategic level across education, health and care partners to ensure collective delivery of improved outcomes for children and young people with SEND. The postholder reports into senior leadership within the Local Authority and ICB and is accountable to the SEND Improvement Board.

This function leads the delivery of the Local Area Inclusion Plan and provides strategic coordination and governance of SEND improvement activity across the partnership. The role oversees the SEND improvement programme infrastructure, including programme management resources, ensuring strong governance, clear accountability and robust performance management across all partners.

The service operates as a key enabler of system-wide improvement, ensuring that business-as-usual delivery, partnership priorities and the wider SEND reforms programme are aligned, with no duplication or gaps. The postholder will act as the visible lead for SEND improvement across the partnership, working closely with senior leaders to drive pace, maintain focus and ensure sustained improvement and inspection readiness.

	Person Profile – what you will bring to the team



Qualifications and professional memberships
1. Degree or equivalent experience in a relevant field. 
2. Evidence of continued professional development in leadership, programme management or transformation. 
3. Management or leadership qualification (desirable).

Values and personal qualities
4. Demonstrates a passion for making a positive difference for Suffolk.
5. [bookmark: _Hlk68683140]Shares our WE ASPIRE Values and strives to lead by example in relation to these.
6. A strong commitment to fairness and Equality, Diversity and Inclusion (EDI).
7. Strives to continuously improve in everything they do, taking the initiative to learn and develop.
8. Brings creativity into their work through innovation and openness to change.
9. Collaborates well with others and offers assistance and support to colleagues.

Specialist knowledge skills and experience
10. Significant experience of leading complex transformation or improvement programmes within a multi-agency environment. 
11. Proven ability to deliver large-scale system change, ensuring that plans translate into measurable outcomes. 
12. Experience of operating at a senior level across organisational boundaries, with the ability to influence, challenge and hold partners to account. 
13. Strong understanding of governance, programme management and performance frameworks, with the ability to maintain oversight of complex delivery systems. 
14. Demonstrable experience of working within or alongside SEND services, with a good understanding of SEND legislation, policy and system pressures. 
15. Experience of supporting or leading inspection readiness and continuous improvement within regulated services. 
16. Ability to analyse and interpret complex data, using insight to drive improvement and inform strategic decision-making. 
17. Strong understanding of operating within politically complex environments, including working with senior leaders, elected members and partner organisations. 
18. Proven ability to build credible, high-impact relationships across organisations and sectors. 
19. Excellent communication, influencing and negotiation skills, with the ability to engage and challenge at a senior level. 
20. Experience of leading and developing teams, including programme or project management staff, to deliver high-quality outcomes. 
21. Strong focus on delivery, with the ability to maintain pace, prioritise effectively and manage competing demands.
22. Experience of working across Local Authority and ICB or health partnerships.  (Desirable)
23. Experience of SEND system transformation or partnership working at local area level. (Desirable)
24. Formal programme or project management qualification (e.g. MSP, PRINCE2). (Desirable)

Additional requirements 
25. Evidence of demonstrating resilience under pressure.
26. Evidence of demonstrating a strong commitment to the promotion of equal opportunities.
27. Evidence of demonstrating a high degree of integrity.

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements



You may need to operate across a wide and rural area, so it would be beneficial for you to either hold a full and current driving licence and have access to personal transport or meet the mobility requirements of the role through other reasonable and suitable means.

	Our values – WE ASPIRE



[image: Suffolk County Council's WE ASPIRE Staff Values logo]

At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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