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	Job details

	Job title
	Senior Transformation Manager – SEND Reforms

	Job Reference
	24756

	Grade and Salary
	Senior Manager (SM) - £74,716 - £84,404 per annum 
This role includes performance related pay progression

	Service and Team
	Children and Young People / Education, Skills and Learning / SEND Reform Programme

	Location
	Endeavour House, Russell Road, Ipswich, Suffolk, IP1 2BX with countywide partnership working 

Hybrid working, with a requirement to work from the office for 60% of your working time

	Hours per week
	37 

	Status
	Fixed term or secondment for two years, externally funded by the Government SEND Reform Local Authority Transformation Grant and subject to continued funding.

	This role may offer the following flexible working options

	· Working compressed hours (eg a nine-day fortnight)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)





	About us



As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. 

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities.

	Main purpose of the job



The Senior Transformation Manager – SEND Reform will provide senior programme leadership for the design, coordination and delivery of Suffolk’s SEND Reform Transformation Programme. The postholder will work across education, health, social care, schools, settings, parent carers, children and young people, and the voluntary and community sector to drive forward reform activity, strengthen inclusion, and improve outcomes for children and young people with special educational needs and disabilities.

The role will be responsible for translating strategic priorities into deliverable programme plans, ensuring robust governance, risk management, performance oversight, stakeholder engagement and evidence of impact. The postholder will provide senior-level grip, pace and coordination across the programme, ensuring that reform activity is aligned with statutory SEND duties, national reform expectations, local area improvement priorities and Suffolk’s wider inclusion ambitions.

This reflects the comparator emphasis on providing senior leadership and oversight for SEND reform plans, aligning statutory SEND functions, inclusion priorities and wider transformation. It also reflects the requirement to work in partnership across the local area with diverse stakeholders to strengthen early intervention and support for children and young people with SEND

	Typical responsibilities of a role at this level



Programme leadership and delivery
· Lead the coordination and delivery of Suffolk’s SEND Reform Transformation Programme, ensuring that programme activity is clearly planned, sequenced, monitored and delivered at pace.
· Translate strategic priorities into clear delivery plans, milestones, actions, risks, dependencies and measurable outcomes.
· Provide senior programme management oversight across key SEND reform workstreams, ensuring alignment between operational delivery, strategic governance and local area improvement priorities.
· Support the design and implementation of new approaches, models and pilots that strengthen inclusion and improve access to timely support for children and young people with SEND.
· Ensure programme activity supports the delivery of local reform priorities, national SEND reforms and statutory responsibilities.

Governance, assurance and reporting
· Establish and maintain robust programme governance arrangements, ensuring that decision-making, escalation routes and accountability are clear.
· Prepare high-quality reports, highlight reports, dashboards, risk updates, board papers and briefings for senior leaders and partnership boards.
· Ensure risks, issues, dependencies and mitigations are actively managed and escalated appropriately.
· Provide assurance that programme activity is delivering intended outcomes and that evidence of impact is captured consistently.
· Support inspection readiness by ensuring reform activity is well documented, evidence-led and aligned to improvement priorities.

Partnership and stakeholder leadership
· Build and maintain strong relationships across the local area partnership, including education, health, social care, schools, settings, parent carer representatives, children and young people, and voluntary and community sector partners.
· Work collaboratively with partners to identify barriers, develop shared solutions and support co-delivery of reform activity.
· Lead engagement with stakeholders to secure shared ownership, alignment and commitment to SEND reform priorities.
· Influence and negotiate at senior level to support delivery, manage dependencies and maintain momentum across complex multi-agency arrangements.
· Ensure the voice and experience of children, young people and families informs programme design, delivery and evaluation.

Performance, impact and continuous improvement
· Develop and maintain programme performance arrangements, including key milestones, measures of success and evidence of impact.
· Use qualitative and quantitative intelligence to inform programme priorities, delivery risks and improvement activity.
· Support the development of performance reporting that demonstrates activity, progress, outcomes and impact.
· Promote a culture of learning, reflection and continuous improvement across the programme.
· Ensure that reform activity is evaluated and adapted based on evidence, feedback and emerging local or national requirements.

Financial and resource oversight
· Support effective planning and monitoring of programme resources, including staffing, commissioned activity, transformation funding and grant-funded delivery where relevant.
· Work with finance colleagues and senior leaders to ensure that programme activity is deliverable, affordable and aligned with agreed funding conditions.
· Contribute to business cases, options appraisals and investment proposals where required.
· Support value for money by ensuring resources are aligned to agreed priorities and intended outcomes.

Leadership and management
· Provide visible and effective leadership to programme staff, project managers, coordinators and workstream leads as required.
· Create a positive, accountable and outcomes-focused working culture.
· Support staff to understand priorities, manage workloads and deliver high-quality programme outputs.
· Provide professional advice, challenge and support to colleagues across the SEND system.
· Deputise for senior leaders at relevant meetings, boards or partnership forums where required.

	[bookmark: _Hlk34906451]About the team 



The CYP (Children and Young People’s) Programmes team at Suffolk County Council is a dynamic group of dedicated professionals who deliver essential social care and inclusion services while driving organisational change and improvement. Working at the forefront of children and young people's services, the team consistently adapts to evolving needs and proactively responds to national reforms with creativity and resilience. They foster an environment where innovation thrives, empowering team members to develop solutions that make a meaningful difference in young lives across Suffolk. 

	What you will be expected to deliver in the role



You will be expected to deliver the following outcomes:

· A clear and well-governed SEND Reform Transformation Programme, with agreed priorities, milestones, risks, dependencies and reporting arrangements.
· Improved alignment across SEND reform, inclusion, statutory SEND functions and local area improvement activity, supporting coherent delivery across the partnership.
· Robust programme assurance, including clear evidence of progress, impact, risk management and inspection readiness.
· Strong partnership ownership of SEND reform, with education, health, social care, parent carers, children and young people, and VCFSE partners engaged in co-design and delivery.
· Timely delivery of agreed reform projects and pilots, including clear implementation plans, success measures, service specifications and evaluation arrangements.
· Improved use of data, intelligence and performance reporting to support decision-making, prioritisation and continuous improvement.

These outcomes have been developed from the comparator focus on leading SEND reform delivery, strengthening early intervention, managing risk and performance, and working across complex local area partnerships

	Person Profile – what you will bring to the team



Qualifications and professional memberships
1. Level 6 or 7 qualification (or equivalent knowledge and experience) in Education, SEND, administration, policy, strategy, programme management, or a related field. 
2. Educated to degree level or able to demonstrate an equivalent level of knowledge and experience gained in a relevant field.
3. Evidence of continuing professional development relevant to programme leadership, transformation, service improvement, SEND, education, health or social care.
4. A recognised programme, project or change management qualification, or equivalent practical experience of leading complex transformation programmes.

Values and personal qualities
5. Demonstrates a passion for making a positive difference for children, young people, families and communities in Suffolk.
6. Shares our WE ASPIRE values and leads by example in applying them.
7. Demonstrates a strong commitment to fairness, equality, diversity and inclusion.
8. Is collaborative, inclusive and able to build trust across organisational and professional boundaries.
9. Brings creativity, curiosity and openness to innovation and change.
10. Maintains a clear focus on outcomes while working with pace, professionalism and integrity.
11. Is resilient, politically aware and able to remain effective when managing ambiguity, challenge and competing priorities.
12. Listens to and values the experiences of children, young people and families, ensuring their voices influence decisions.
13. Creates a positive, accountable and supportive culture in which colleagues and partners can contribute effectively.
14. Demonstrates sound judgement, personal credibility and the confidence to provide constructive challenge at senior level.

Specialist knowledge skills and experience
15. Significant experience of leading complex transformation, improvement or reform programmes within a large, complex organisation or multi-agency system.
16. Strong programme management expertise, including developing delivery plans, milestones, dependencies, benefits, risks, issues and measurable outcomes.
17. Demonstrable experience of translating strategic priorities into coordinated and achievable delivery activity.
18. Experience of establishing and operating effective governance, assurance, reporting, escalation and decision-making arrangements.
19. Significant leadership experience within SEND services, with a strong and demonstrable understanding of SEND legislation, statutory responsibilities, policy frameworks and inclusion, and how these operate across local area partnerships
20. Experience of working across education, health, social care, schools, settings, voluntary and community organisations, and family representatives.
21. Proven ability to influence, negotiate and build shared ownership among senior stakeholders with different priorities and accountabilities.
22. Experience of leading co-production and engagement activity with children, young people, parents, carers and other stakeholders.
23. Strong analytical skills and the ability to use qualitative and quantitative evidence to inform decisions, priorities and improvement activity.
24. Experience of designing performance frameworks, success measures, dashboards and reports that demonstrate progress, outcomes and impact.
25. Excellent written and verbal communication skills, including the ability to produce clear board papers, briefings, presentations and reports for senior audiences.
26. Strong risk, issue and dependency management skills, with the ability to anticipate challenges and secure timely resolution or escalation.
27. Experience of supporting organisational or partnership readiness for external assurance, review or inspection.
28. Experience of developing business cases, options appraisals, investment proposals or service specifications.
29. Sound financial and commercial awareness, including experience of planning, monitoring or influencing budgets, programme resources, commissioned activity or grant funding.
30. Experience of leading, managing or coordinating multidisciplinary programme teams, project managers or workstream leads.
31. Ability to work independently, make sound decisions within delegated authority and provide authoritative professional advice.
32. Ability to prioritise and deliver high-quality work at pace across a complex portfolio of interdependent activity.
33. Understanding of change management, implementation, evaluation and continuous improvement approaches.
34. Strong digital skills and the ability to use programme, performance and collaboration tools effectively.

Additional requirements 
35. Able to work flexibly to meet programme requirements, including attendance at meetings across Suffolk and occasional meetings outside standard working hours.
36. Able to travel across the county using reasonable and suitable means.
37. Willing to undertake learning and development required to maintain current knowledge and support effective delivery.
38. Committed to safeguarding and promoting the welfare of children, young people and adults with care and support needs.
39. Able to handle sensitive, complex and confidential information appropriately.

It would also be desirable to have
40. A postgraduate or advanced qualification in leadership, management, programme management, public service transformation, education, health or social care.
41. A recognised qualification in programme, project or change management, such as MSP, PRINCE2, Agile, Managing Successful Programmes or an equivalent methodology.
42. Direct experience of SEND reform, SEND improvement, inclusion or education transformation within a local authority or local area partnership.
43. Experience of working with an Integrated Care Board, government department, inspectorate or other external assurance body.
44. Knowledge of local government governance, democratic decision-making and the wider public-sector operating environment.
45. Experience of commissioning, procurement, service redesign or implementation of new delivery models.
46. Experience of working with education settings, parent carer organisations and children and young people to co-design services or system improvements.

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements


You may need to operate across a wide and rural area, so it would be beneficial for you to either hold a full and current driving licence and have access to personal transport or meet the mobility requirements of the role through other reasonable and suitable means.

	Our values – WE ASPIRE



[image: Suffolk County Council's WE ASPIRE Staff Values logo]

At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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