Job and Person Profile (JPP) 


	Job details

	Job title
	LGR Head of Programme Management Office (PMO)

	Job Reference
	24631

	Grade and Salary
	Senior Manager - £74,716 - £84,404 per annum
This role includes performance related pay progression

	Service and Team
	LGR Implementation Team, hosted by Suffolk County Council

	Location
	Endeavour House, 8 Russell Road, Ipswich, Suffolk IP1 2BX
(Hybrid working with a requirement to be in the office three days per week)

	Hours per week
	37

	Status
	Fixed Term or Secondment until 31 March 2028

	This role may offer the following flexible working options

	· Working compressed hours (e.g. a nine-day fortnight)
· Use of flexitime / time off in lieu
· Working from different Council buildings
· Working adjusted core hours (e.g. starting later and finishing later or other patterns)





	About Us



As councils across Suffolk come together to create new unitary arrangements, our focus is on delivering a transition that is safe, legal, financially credible and centred on continuity of services for residents.

Local Government Reorganisation (LGR) represents one of the most significant public sector change programmes the county has undertaken. It requires strong system leadership, pace, collaboration and assurance to ensure new authorities are operational, resilient and credible from vesting day.

	Main purpose of the job



To lead the day-to-day operational delivery and control of the LGR Implementation PMO, translating the strategic direction set by the Programme Director into effective programme delivery.

The role will establish and maintain the programme delivery framework, governance arrangements, reporting rhythm, risk and issue controls, and resource deployment arrangements required to maintain pace, transparency and grip across a complex system-wide programme.

	About the team



This role sits within the LGR Implementation Team, hosted by Suffolk County Council and working across the Suffolk local government system. The team will provide programme grip, governance, evidence, communications, analysis and design capacity to support delivery across workstreams, predecessor authorities and emerging shadow arrangements. The team is expected to be relationship-led, proactive, future-focused, system-wide in its thinking, and a trusted point of coordination for partners across Suffolk.

	
What you will be expected to deliver in the role



Day-to-day tasks may include:

· Lead the operational delivery of the LGR Implementation PMO, ensuring clear programme controls, visibility and assurance across workstreams.
· Stand up and maintain the framework for delivery, including highlight reporting, risk and issue management, dependencies, board cycles, performance reporting and escalation routes.
· Provide day-to-day oversight of Project Managers and Business Analyst capacity, ensuring PMO resources are aligned to programme priorities and emerging issues.
· Ensure the programme operates through a clear rhythm of reporting, governance and decision-making, with accurate information available to the Programme Director, boards and senior stakeholders.
· Maintain a live understanding of activities and responsibilities across the programme, where workstreams are on track, and where resources need to be redirected or reprioritised.
· Work across Suffolk councils and corporate functions, including legal, finance and internal audit, to ensure programme governance and assurance arrangements are robust and practical.
· Act as the key link between strategic direction and practical implementation, advising the Programme Director on how priorities can be delivered operationally.
· Build a relationship-led, proactive and future-focused PMO culture that is seen as a trusted point of coordination across the Suffolk system.

Although this list provides examples of what you will be doing it is not intended to be exhaustive, and you will have personal objectives linked to the programme priorities that will be discussed and agreed with your line manager when you start.


	Person Profile – what you will bring to the team



Personal values
1. Demonstrates a passion for making a positive difference for Suffolk, its communities and public services, with residents at the heart of their work.
2. Ability to build trusted relationships and work collaboratively across organisational boundaries.
3. Works in a proactive, relationship-led and solutions-focused way, helping others navigate complexity rather than passing problems on.  
4. Evidence of using evidence, insight and learning to inform decisions and recommendations.
5. Brings curiosity, creativity and openness to change, with a commitment to public service reform and better outcomes for residents.
6. Demonstrate integrity, accountability and professionalism in everything they do.
7. Commitment to equality and public service values
8. Strong focus on outcomes, benefits realisation and legacy

Qualifications & Professional Memberships
9. Level 6 or 7 qualification (or equivalent knowledge and experience) in public administration, policy, business, strategy, programme management, or a related field.
10. Evidence of continuous professional development.
11. Professional qualification or demonstrable expertise in programme management (MSP, PRINCE2, PgMP, PfMP) or strategic leadership disciplines.

Specialist Knowledge, Skills & Experience
12. Significant experience leading and overseeing complex, high-profile programmes or portfolios within a local government or wider public sector environment.
13. Strong understanding of local government, system-wide working and the complexity of delivering change across multiple organisations. 
14. Significant experience applying and operating within change and transformation frameworks at service, organisational and whole-system level.
15. Highly developed programme controls capability, including planning, risk, issues, dependencies, highlight reporting, assurance and benefits tracking. 
16. Proven ability to establish and maintain robust governance arrangements, with a strong understanding of how governance enables successful delivery within high-profile, politically sensitive programmes.
17. Proven ability to build credibility with Chief Executives, senior officers, elected Members, corporate functions and partner organisations.
18. Able to combine process discipline with strong relationship management and influencing skills.
19. Significant experience managing staff and coordinating resources to deliver at pace within a limited core team.
20. Demonstrable high levels of professional judgement, resilience and confidence to challenge constructively and hold a complex system to account.
21. Digitally literate, with the ability to use data to support decision‑making

Additional Requirements
22. Significant flexibility is required, including frequent travel across Suffolk and regular evening meetings with Members and partners.

If you have a disability or long-term illness that otherwise prevents you from meeting any of the essential criteria, please contact us to discuss whether a reasonable adjustment could be made.

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements



You will need to travel, so you must either hold a full, current driving licence and have access to personal transport or meet the mobility requirements of the role through other reasonable and suitable means.
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	Proposed PMO Structure
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