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	CYP - Assistant Director for Suffolk Cares         



This addendum complements the Generic Role Profile for Assistant Director – Children and Young People’s Services. It outlines the specific responsibilities and expectations for the Suffolk Cares Portfolio

	Required Qualification;



· [bookmark: _Hlk203460515]Social Work qualification and registration with the relevant Social Work regulatory body. 
· Professional qualifications/registration as appropriate to the role
· Evidence of further, relevant professional development relevant to the role

	Role Overview;



To be the strategic leader and champion for children and young adults who are in our care or have left our care working closely with the Service Director of Children’s Services and the Directorate Leadership Team. The role will be to provide strategic system leadership in the development of partnerships and services that enable the Council to deliver on its goal of delivering an excellent service and outstanding outcomes in respect of Children in Care and the Care Experienced Community.  

	Accountabilities & Responsibilities;


 
Direct accountability for effective and high-quality delivery of all services relating to: 
· Children in Care and young adults who have left the Council’s care. Fostering, Adoption, Residential Children’s Homes, Family Time, Edge of Care 
· Agency Decision maker for fostering 
· Some responsibilities for agency decision making in relation to adoption 
· Lead responsibility for relevant Board positions, e.g. Corporate Parenting Board  
· Work closely with your Leadership Team peers to drive joined-up transformation and improvement planning. 
· Ensure that the recommendations from the most recent Ofsted Inspection are addressed and adhered to. 
· Responsible Individual for the county’s children’s residential homes.
Key responsibilities of this role include:  
· Championing co-production as a key principle throughout all aspects of the work of the Local Authority for children and young people, families and carers accessing services from directorate.  
· Ensuring that the Local Authority discharges its statutory responsibilities in relation to children and young people accessing services  
· Responsibility for the effective deployment and oversight of budget and resources covering our full range of corporate parenting services  
· Further developing our common goal ethos, working with the wider leadership team and service leads to deliver outcomes in a joined-up way, working together more effectively to reduce risk and duplication 
· Being a champion for the workforce, working with corporate colleagues to ensure key staffing recruitment and retention plans remain an ongoing focus, particularly in hard to fill areas. 
· Ensuring practice standards are outstanding across the service through effective challenge and support to team leaders and promoting evidenced based best practice
	Immediate role responsibilities;



Your leadership will:
· Ensure that services are effective and our corporate parenting services are judged outstanding by Ofsted
· Ensure that the values, behaviours and culture within the service place the children and young adults the Council’s supports and cares for at the centre of everything it does and enables great practice to flourish. 
· Ensure that our Care Experienced Community is provided with outstanding care and support to enable them to lead successful and fulfilling lives.
· Protect children at risk of harm through timely and effective multi-agency support and intervention.
· Ensure that the right children are in our care are receiving the right support at the right time. 
· Ensure that those children that can safely return to their families or important networks are provided with the right support to do so.
· Ensure a comprehensive understanding of performance information which is used to improve and sustain the effectiveness of the service.
· Ensure robust mechanisms are in place to evidence that quality assurance measures continue to improve the quality of practice and outcomes for children and young people.
· Ensure that our children’s home estate offers an outstanding quality of care to the right children and delivers on the Children’s Homes Strategy.
· Ensure Suffolk’s Fostering and Adoption services deliver outstanding services.
· Take a key role in delivering on Suffolk’s Sufficiency Strategy through strengthening the recruitment and retention of Suffolk’s Fostering Community. 
· Develop an effective and strong relationship with Senior Leadership Team and Head of the Virtual School to ensure the education, employment and training opportunities for our children and young adults are maximised. 
· Strengthen cost awareness, management focus and the application of best practice in CYPS and partner organisations to ensure that resources are used to maximum effectiveness and efficiency across a connected ‘Suffolk System’
· Drive connectivity internally, working ‘hand in glove’ with Family Help and commissioning services to ensure resilience in the support we provide children and Families.
· Ensure the delivery of robust preparation for adulthood strategies. 
· Work closely with children and young adults, their families and carers to ensure a comprehensive understanding of their views to support coproduction of services.
· Family Time services – ensuring that the right children get the right support from this service within budget
· Edge of Care Service – to design with relevant others and assume responsibility
· Transform and adapt services in line with new research, changing demographics and the budget envelope

	You will deliver within the role through your;


· Ability to lead the development and delivery of complex multiagency transformation programmes that demonstrate impact
· Ability to be creative and strategic in your approach, while balancing this with strong evidenced based decision making
· Confidence in understanding complex datasets and using data analysis to drive quality and service improvement
· Sound understanding of Social Care practice, credibility with sector leaders, understanding of Ofsted inspection frameworks 
· Demonstration of strong values and advocacy for children and young people in Suffolk
· Strong commitment to high quality and performance and the knowledge and skills to lead effective quality improvement across a large and multi-disciplinary offer
· Highly developed skills as a manager and leader with diverse experience of managing large teams and complex budgets, and successful leadership of change 
· Commercial understanding and business acumen
· Ability to build and lead complex and diverse partnerships to deliver improved outcomes
· Strong Communication and negotiation skills to overcome real and perceived barriers to change and provide confidence when leading people through change
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