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	Job details

	Job title
	Senior Project Manager –Devolution

	Job Reference
	24203

	Grade and Salary
	7 - £48,163 per annum (pro rata for part time)
This role includes performance related pay progression

	Service and Team
	Housing Planning and Growth – Project Management Office

	Location
	Endeavour House, 8 Russell Road, Ipswich, Suffolk IP1 2BX – hybrid working

	Hours per week
	37

	Status
	Fixed Term or Secondment to 31/03/2028 (funding)

	This role may offer the following flexible working options

	· Working part time hours (eg different hours/days to those advertised)
· Job sharing
· Working compressed hours (eg a nine-day fortnight)
· Term time working (including partial term-time working)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)





	About us


As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. 

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities.

	Main purpose of the job


The role brings the unique opportunity to be involved in delivering important and challenging transformation relating to devolving powers from central Government to the region and setting up a mayoral county combined authority. You will work at the forefront of delivering transformation and wide-ranging change for Suffolk’s communities. Your work will make a significant difference to the delivery of strategic projects and programmes in Devolution, and across the Growth, Highways & Infrastructure (GHI) Directorate. 

You will primarily be leading on the Devolution Programme as listed below. As part of your role, you may be working on any aspect of devolution, and potentially other projects and programmes as required, acting as a flexible resource for the devolution programme and the wider directorate. 

Overview of the work that the successful candidate may be involved in 
The PMO is taking Suffolk’s corporate programme lead to work with Norfolk County Council to establish an MSA. Subject to approval by the two County Councils and Parliament, there is an expectation to create a new mayoral authority between Norfolk and Suffolk over the coming months, which would need to become fully functional in time for a mayoral election in May 2028. Suffolk County Council and Norfolk County Council are the main stakeholders to move forward with the proposals. The GHI PMO, jointly with Norfolk County Council project colleagues, provides the Programme Office for the programme. The programme requires developing a target operating model, meeting all legal and strategic requirements, and involves varied and complex stakeholder management.
This role will specifically focus on setting up the MSA in all its aspects. This includes setting up an organisation ready to receive and manage substantial amounts of devolved Government funding, and able to develop key strategies in e.g. transport, skills and planning. A particularly complex element of the programme is the transfer of Suffolk’s Fire and Rescue service, working in close collaboration with Norfolk’s counterparts. It is anticipated that the two Fire and Rescue Service will need to be disaggregated from the current County Councils, including disaggregation of corporate professional services, and then moved into the new MSA. 
These are complex processes, requiring careful programme planning, coordination across a wide range of service areas, and stakeholder management. 
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You will be part of the GHI Programme Management Office (PMO) consisting of project and programme specialists, responsible for overseeing, delivering and supporting projects and programmes across the GHI directorate. You will also be part of the virtual Norfolk and Suffolk Devolution Programme Management Office (PMO), hosted by GHI. You will be working in a matrix management environment, reporting to relevant service areas and the GHI Programme Management Office. The role will be based in the Programme Management Office. 

You will be part of the Norfolk and Suffolk Devolution joint programme team, and you will have reporting lines also into services, including the Suffolk Fire and Rescue Service as the largest service that will transfer. You will work with a wide group of professionals – this may include corporate professional service teams, Fire and Rescue staff, environmental specialists, town and country planners, transport specialists and planners; economic development officers, and experts in other Directorates, as well as partner organisations. 

	What you will be expected to deliver in the role



Day to day tasks may include:

1. Lead and manage critical elements of the Devolution Programme, including related large scale or complex projects, with only limited management support, which will include to:
· Deliver robust project governance and reporting 
· Undertake project benefits mapping
· Act as a link between the Project Sponsor/Senior Responsible Officer, the project delivery team and the Project Board.
· Forward plan activities and deliverables
· Matrix-manage interdisciplinary project teams 
· Manage the project budget, including budget reporting, to ensure that spending is effective and within budget.
· Lead on capacity planning and resource tracking for your projects. 
2. To flexibly work on a wide range of projects and programmes across the directorate and the devolution programme, supporting Head of PMO and programme and project colleagues as required
3. To assist the Head of PMO in the successful management of the Devolution and wider PMO portfolio, in terms of e.g., implementation, reporting, monitoring and facilitating project management networks
4. Line management and/or matrix management of junior project roles within the PMO as applicable
5. Set up, deliver and advise on robust project governance and reporting on a range of projects and programmes.
6. Responsibility to brief the Council’s management, comms team, and on occasion the relevant Cabinet Member and other Councillors, as required.
7. Responsibility for relevant committee reports.
8. Support PMO capacity planning.
9. Oversight of wider stakeholder engagement strategies for projects and programmes.
10. Share knowledge and experience to a project management network, e.g. by running masterclasses or facilitating workshops.
11. Mentor project staff in matters related to their professional development, and share good practice through project management networks.
12. Look for longer term opportunities for wider project benefits and/or evolution of the project beyond its end date where this is beneficial.
13. Peer reviewing projects in other directorates or organisations, as required.


Although this list provides examples of what you will be doing it’s not intended to be exhaustive, and you will have personal objectives linked to our People Plans and Strategies that will be discussed and agreed with your line manager when you start.

	Person Profile – what you will bring to the team


Qualifications and professional memberships
1. Member of, or eligible for, full APM membership (or other relevant Chartered Institute).
2. Completed Level 6 Associate Project Manager Apprenticeship or equivalent project management qualification 
OR Recognised short-term training qualification (e.g. PRINCE2 Practitioner, MSP Practitioner) together with substantial (more than 7 years) relevant project management experience.
3. Post-graduate Level 6 qualification in a discipline related to the directorate (e.g. management, planning, environmental sciences, geography, urban design, transport, law, government or related subjects) (desirable).
4. Supervisory experience and/or management qualification (desirable).

Values and personal qualities
5. Demonstrates a passion for making a positive difference for Suffolk.
6. [bookmark: _Hlk68683140]Shares our WE ASPIRE Values and strives to lead by example in relation to these.
7. A strong commitment to fairness and Equality, Diversity and Inclusion (EDI).
8. Strives to continuously improve in everything they do, taking the initiative to learn and develop.
9. Brings creativity into their work through innovation and openness to change.
10. Collaborates well with others and offers assistance and support to colleagues.

Specialist knowledge skills and experience
11. Evidence of leading multiple projects of high complexity and/or value.
12. Experience of line management or substantial task management in a matrix project environment.
13. Experience of mentoring / training junior team members.
14. Evidence of designing and implementing risk mitigation strategies.
15. Substantial evidence of effective application of a wide range of project and programme management tools
16. Ability to quickly establish confident leadership in projects in different service areas.
17. Experience in project/programme budget management and reporting.
18. Experience of portfolio management (desirable).
19. Experience of programme management (desirable).
 

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.


	Travel requirements


Infrequent Travel - We positively encourage the use of technology to communicate and engage, but on occasions, there may be a requirement for you to travel using reasonable and suitable means available to you.

	Our values – WE ASPIRE
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At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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