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	Job details

	Job title
	Infrastructure Schemes Project Manager (Major Works)

	Job Reference
	23260

	Grade and Salary
	7 - £48,163 per annum (pro rata for part time)

	Service and Team
	Highways – Transport Scheme Delivery Team

	Location
	Phoenix House, 3 Goddard Road, Ipswich, Suffolk, IP1 5NP

	Hours per week
	37

	Status
	Permanent

	This role may offer the following flexible working options

	· Working part time hours (eg different hours/days to those advertised)
· Working compressed hours (eg a nine-day fortnight)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)




	About us


As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. 

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities.

	[bookmark: _Hlk34906451]About Suffolk Highways 


Suffolk Highways is a collaboration between Suffolk County Council and private sector service provider(s) to meet the primary objective of maintaining roads and delivering new highway infrastructure in Suffolk. 

Personnel from all organisations work as part of an alliance that aspires to be as effective, efficient, respected as possible and at the forefront of highway maintenance and improvement service delivery. 

All personnel in Suffolk Highways shall work to a shared set of values and behaviours which are:

· We work together to achieve the best that we can and support one another in our work as one team.
· We look ahead so that we may better inspire each other to continually improve and take pride in what we do and the service that we provide to our customers.
· We make things happen by empowering, encouraging, and motivating our colleagues and by showing respect to all people that we work with and for.
· We collaborate and work as one team to provide the best possible highways service for Suffolk.
· We take responsibility and do what we say we will do efficiently and effectively.
· We act in a professional manner and demonstrate integrity as we strive to resolve problems and achieve positive outcomes.
· We are here for and will communicate clearly with our customers and be considerate to their needs and aspirations.
· We model our values in everything that we do.

	Main purpose of the job



Reporting to the Infrastructure Scheme Commissioning Manager you will efficiently and effectively lead a small a team, project managing a large portfolio of sustainable transport schemes and programmes. Primary focus will be on those schemes with a budget value of more than £1m typically Active Travel schemes and other highway improvements as required.

You will work closely with a range of stakeholders, particularly Transport Strategy, managing all investigation and design phases to implementation on the ground. This will entail carrying out investigations, feasibility, preliminary and detailed design for various highway improvement and maintenance schemes internal for and external works commissioners, including ‘ECI’ engagement and Community Engagement/Consultation activities

You will promote appropriate culture and behaviours and embed these in a customer focused team that establishes and maintains strong and effective relationships with a broad and diverse range of stakeholders.

	Typical responsibilities of a role at this level



· Manage yourself and any personnel for which you may on occasion lead by taking responsibility for your own and their personnel development, motivation, performance, behaviour, health, safety, and general wellbeing through the application of appropriate policies, procedures, and management techniques.
· Plan and be creative in the use of resources through meaningful application of technology, systems thinking, smarter ways of working, time management and project management tools and techniques.
· Think critically and analytically to provide clarity of vision to others, make decisions and recommendations based on sound rationale, and influence the development and implementation of strategies for positive change. 
· Be an effective ambassador for Suffolk Highways and deliver meaningful, convincing, and motivational communications internally and externally to Suffolk Highways to a wide range of audiences.
· Work collaboratively with others to build relationships and a network of contacts that will deliver the best outcomes for people and places in Suffolk, whilst accounting for and responding to customer satisfaction and future needs.
· Respond to increasing financial pressure by being creative, innovative, and cost-focused, exercising strong financial judgement and risk management to secure optimum efficiency savings, cost reductions and profitability without sacrificing service quality.
· Assist the Infrastructure Scheme Commissioning Manager in proactively shaping an asset management culture and champion asset management principles and best practices for the maintenance of highway infrastructure, ensuring value for money in providing a quality service. 

	What you will be expected to deliver in the role



· Lead the day-to-day management of a small project team and act as a focal point for all matters pertaining.  When required, provide resilience to support the wider team. 
· Support the Infrastructure Scheme Commissiong Manager as appropriate in undertaking responsibility for programmes of work and financial requirements of the role.
· The day-to-day management of all assigned design team resources and to act as the lead officer on complex/larger projects, including checking/reviewing of designs and design documentation produced by the team.
· Manage and co-ordinate to ensure that schemes are delivered on time and to the estimated cost to ensure they not exceeded overall.
· Ensure a co-ordinated approach between Professional Services, other Suffolk Highways services and any external commissioners (e.g., County Councillors, parish/town councils and Transport Strategy) in the preparation of designs, investigation, works instigation and subsequent adherence to agreed programme delivery dates. 
· Consult with internal and external parties including statutory undertakers, Environment Agency, ecologists, landowners, the public, parish and county councillors, SCC’s Flood and Water Management Team, material suppliers, works commissioners and other specialists.
· Establish and maintain a strong and effective link between all Stakeholders.
· Collaborate to optimise the resource and demand balance to secure a similarly co-ordinated approach for the generation and delivery of annual schedules of highway infrastructure maintenance and improvement work (for forthcoming and future years), to better align various maintenance works and major improvement projects. 
· Allocate and direct resources as necessary for the investigation, site visit, preparation of solutions and proposals, consultation, third party liaison, detailed design and detailing of highway improvement and maintenance schemes for feasibility or construction.
· Ensure appropriate project management plans, cost-effective technical designs, drawings, documents specifications and other works information are prepared for subsequent implementation by Operations.
· Undertake the responsibilities of ‘Client’ for complex/major projects as well as appointing Duty Holders’ (Principal Designer and Principal Contractor) and ensuring they fulfil their duties. in accordance with the CDM Regulations 2015 for construction works, as well as ensuring the production of the health and safety files is undertaken.
· Work collaboratively with the other scheme commissioning project managers to ensure gateway requirements for schemes are achieved on time and within cost estimates and, provide regular progress reports to the Scheme Commissioning Manager and or Project Sponsor.
· Comply with Suffolk Highways’ health, safety, quality and environmental requirements and standards.
· Ensure that regular reviews and approval of the design programme developed by design organisation is undertaken.
· Effectively control and manage the overall budget for design and construction activities.
· Ensure risk management plans for the assigned portfolio of projects are developed and managed to minimise liabilities and ensure commercial success.
· Ensure that project fee estimates, cost plans and programmes are produced/developed and maintained for commitment accounting and swift resolution of final accounts to appropriately manage and appropriately control revenue and capital expenditure and work in a financially competitive manner.
· Ensure effective checking, certifying and authorising processes are being followed.
· Manage escalated issues within team, as appropriate, to ensure reputational risks are managed accordingly, briefing the Head of Contract and Commissioning, relevant Heads of Service and Councillors. 
· Be accountable for delivering and fostering a collaborative approach to service delivery, engaging, and coordinating resources from other teams and the Council’s contracted services where necessary in the effective delivery relevant activities.
· Undertake and deliver effective line management of direct reports as set out in the Highways Services organogram and support the development of the team for which they oversee to embed financial, technical and legal knowledge, customer service values and behaviours, setting clear expectations on good customer service and the standards required from staff in dealing with customers and stakeholders. 
· Support Business Continuity in assigned Service Delivery Centre area working with other teams and the Council’s contracted services as necessary.
· Represent the Council at meetings (daytime or evenings) with the public, elected representatives and external organisations on issues related to Infrastructure project deliverables. 

Although this list provides examples of what you will be doing it’s not intended to be exhaustive, and you will have personal objectives linked to our People Plans and Strategies that will be discussed and agreed with your line manager when you start.

	Person Profile – what you will bring to the team



Qualifications and professional memberships
· Level 6 qualification (or equivalent) in Civil Engineering or significant relevant experience in the design of highway maintenance and improvement schemes.
· Working towards Chartered or Incorporated Engineer status.
· An appropriate and valid Construction Skills Certification Scheme (CSCS) card.
· Preferably hold NEBOSH or IOSH qualifications for managing health and safety
· CDM training and development.

Values and personal qualities
· Demonstrates a passion for making a positive difference for Suffolk.
· [bookmark: _Hlk68683140]Shares our WE ASPIRE Values and strives to lead by example in relation to these.
· A strong commitment to fairness and Equality, Diversity and Inclusion (EDI).
· Strives to continuously improve in everything they do, taking the initiative to learn and develop.
· Brings creativity into their work through innovation and openness to change.
· Collaborates well with others and offers assistance and support to colleagues.

Specialist knowledge skills and experience
· Considerable experience of successfully managing a range of complex projects in highways engineering, highways design or similar technical disciplines.
· Considerable technical knowledge and awareness of highways design and maintenance techniques, including the appropriate application of the Design Manual for Roads and Bridges.
· Considerable understanding of relevant health and safety legislation and codes of practice (including the CDM Regulations 2015).
· Demonstrable experience in personnel management, resource allocation and general management.
· Knowledge of traffic management regulations, guidance, and requirements.
· Working knowledge of quality management systems and procurement methods.
· Understanding of environmental legislation and recycling and how it affects maintenance and improvement schemes.
· Excellent IT skills in a relevant technical area, i.e., AutoCAD, with full working knowledge of the Microsoft Office suite including Project, Project Server, and SharePoint.
· In-depth knowledge and practical application of highway/finance law, guidance, and processes in the highway improvement environment.
· Demonstrable technical experience in the highways design sector.
· Highly proficient in written and oral skills for producing policy, technical guidance, reports, letters, emails, legal documents, content of website pages, responses to customer complaints, responses to FOI/EIR, presentations and public meetings (occasionally outside of office hours). 
· Considerable experience of working effectively and persuasively in a political environment, particularly with Councillor’s and other local councils. 
· Extensive experience at management level of operating in a customer focused and customer accessed service, and working collaboratively and in partnership with peers, colleagues, and a broad range of stakeholders to deliver positive outcomes. 
· Very confident and persuasive communicator and negotiator (in person and in writing) with senior internal and external clients/commissioners and councillors.
· Experience of employing project management, systems thinking and creative idealisation to deliver efficiencies or improvements in service provision. 
· Knowledge of confidentiality and data protection requirements in the workplace.

Additional requirements
· Ability to work independently and make frequent decisions without ready access to a manager. 
· A flexible approach to working and demonstrable experience of readily taking on new challenges and responsibilities. 
· Self-motivated team player who can motivate others to achieve objectives. 
· Proactive, forward thinking and, in appropriate circumstances, assertive.

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements



Frequent Travel Essential - You will need to travel, so you must either hold a full, current driving licence and have access to personal transport or meet the mobility requirements of the role through other reasonable and suitable means.

	Our values – WE ASPIRE



[image: Suffolk County Council's WE ASPIRE Staff Values logo]

At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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