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	Job details

	Job title
	Area Manager
Strategic Devolution and Transformation Lead 

	Job Reference
	

	Grade and Salary
	Grey Book (Operational Fire Officer T&C’s): £67,792 (development) - £74,360 (competent) per annum in accordance with NJC pay scales, plus 6% enhancement and 20% flexible duty allowance.

Green Book (Local Government T&C’s): £72,329 - £81,708 per annum, in accordance with NJC Single Status pay scales. This role includes performance related pay progression.

	Service and Team
	Suffolk Fire and Rescue Service

	Location
	Endeavour House, Russell Road, Ipswich, IP1 2BX

	Hours per week
	Grey Book: 42 hrs per week / Green Book: 37 hrs per week

	Status
	Fixed term Contract or Secondment for 2 years 

	Flexible working
	All flexible working patterns will be considered alongside the individual demands and nature of the role. 

	Terms of appointment
	Appointments will be made under either Grey Book (Operational Fire Officer) or Green Book (Local Government) terms and conditions, depending on background and experience.

Grey Book applies to serving operational fire officers from a UK Local Authority Fire and Rescue Service (Area Manager or competent Group Manager level and above).

Green Book applies to senior professional or corporate leaders with relevant strategic experience outside the operational firefighting structure.



	About us


As a modern and effective council, we focus our ambitions on doing what’s right for people, our partners and our communities.  We seek to support our communities, to stay connected, enhance Suffolk's biodiversity, and help residents live healthy, safe, and independent lives - both now and in the future.

That’s why, as one of the largest employers in Suffolk, we believe in empowering and enabling the people that work with us to be the best they can be and deliver meaningful and impactful work that supports our ambitions to improve the lives of Suffolk residents. 

If you work with us, we want to support you to achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities!

We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits.

Visit our careers website www.careers.suffolk.gov.uk to learn more, including information about adjustments to recruitment processes to support you if you have a disability, our guaranteed interview schemes for disabled candidates and Suffolk care leavers as well as our wider commitments to equality, diversity and inclusion.

You can also find out more about our responsibility for delivering a Fire and Rescue Service to the people and communities of Suffolk, including our Service Plans and our latest inspection report on our About Suffolk Fire and Rescue Service page.

	Main purpose of the job



The main purpose of this role is to lead and manage the disaggregation and transfer of Suffolk Fire and Rescue Service into the new Mayoral Combined County Authority (MCCA) ensuring adequate resources, funding and assets are incorporated to enable the seamless delivery of the service outside of the existing structures within the County Council.

The role holder will provide direct leadership for the Devolution transformation programme ensuring effective programme management, financial planning, resource management and communication.

This role requires someone who can operate strategically while managing operational complexity, build trust across organisational divides, and maintain momentum through inevitable challenges and uncertainties. 

	[bookmark: _Hlk34906451]About the team 



Reporting to the Deputy Chief Executive, this role will be a temporary addition to our Area Manager team who each lead one of the following four areas of the service:




							Page | 1 
· People and Resources
· Risk and Improvement 
· Response
· Prevention and Protection 


This new role will also form part of our Senior Leadership Team (SLT) and have a dotted line directly to the Chief Fire Officer who has overall leadership accountability for Devolution.  

In addition to a close and supportive relationship with other SLT members there will be a number of other key relationships as follows:

Key relationships
· Norfolk Fire and Rescue Service Devolution Lead
· HR Strategic Partner (supporting the Devolution Programme)
· Trade Unions and Representative Bodies
· All staff in the wider service who will be impacted by the transfer to the MCCA
· Fire Service Steering Group
· National Fire Chiefs Council (NFCC)
· NFCC Central Programme Office (CPO)
· Relevant stakeholders identified as part of the Devolution Programme which may include, County Councillors, Directors, Key Devolution workstream leads, Service Providers, Government, and other regional and professional organisations, Support services e.g.,Finance, Human Resources, IT, Legal, Procurerent, etc

	What you will be expected to deliver in the role



Main responsibilities of all Area Managers (Grey Book candidates, please also see the Area Manager Role Map attached)
· The AM will be a full member of the SLT management group, contributing to the effective leadership of SFRS by providing strategic expertise and guidance to the Service overall and specifically to the area of direct responsibility. 
· [bookmark: _Hlk64267460]To make a significant contribution to the SLT and wider Service regarding Equality Diversity, Inclusion and Culture within SFRS and from a public facing perspective.
· To provide leadership and vision that ensures delivery of an efficient, effective, and high performing service, aiming to achieve a minimum of ‘good’ across the HMICFRS pillars.
· To build effective and strong relationships across the service and with key stakeholders as appropriate, being a trusted advisor and challenge partner, providing SFRS. expertise to support the achievement of the strategic priorities of the Council.
· To promote a culture of value for money, outcome-based decision making, service user focused and continuous improvement in all areas.
· To be part of the Incident command system level 4 rota commitment (Grey Book).

Key deliverables relating specifically to the Devolution Transformation Programme
· Plan, lead and manage the transfer of Suffolk Fire and Rescue Service into the MCCA, to deliver a service that delivers excellent value for money to the communities of both counties, and provides a positive work environment and culture for all staff.
· Support the development of a shadow Fire and Rescue Authority (FRA)prior to the formal establishment of the Norfolk and Suffolk MCCA and FRA.
· Develop an interim, and desired future state, target operating model for a combined Norfolk and Suffolk Fire and Rescue Service to inform the development of the MCCA.
· Work in close collaboration with their counterpart in Norfolk at every stage to co-ordinate work and identify and implement any opportunities for join up and early alignment of resources, processes, procurement, and systems between Suffolk and Norfolk Fire and Rescue Services prior to transfer to the MCCA.
· Represent SFRS at relevant and key programme boards, meetings and forums.
· Collaborate with key internal and external stakeholders to ensure the needs of the service are communicated, understood and effectively evaluated.
· Provide advice, updates, and assurance to the Chief Fire Officer and SLT and relevant governance boards on progress, risks, and key dependencies relating to Devolution.
· Co-ordination of the programme workstreams such as HR, finance, legal, procurement, pensions, and property, and oversee two business analysts who will gather and analyse detailed information to inform key decision making.
· Collaborate and engage with a wide range of stakeholders, including the PCC, senior leaders, members, other Area Managers, staff at all levels as well as staff currently supporting both fire services from within Suffolk and Norfolk County Councils.
· Oversee and lead the communication strategy relating to the programme of work ensuring alignment across both Suffolk and Norfolk Fire and Rescue services to avoid confusion and ensure consistent messaging to staff and stakeholders. 
· Contribute to planning the future senior leadership structure, including options for merging chief officer roles and the implications for current chiefs.

This list is not exhaustive and key objectives and deliverables will be agreed when you start.

	Person Profile – what you will bring to the team
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Values and personal qualities
Everyone working within Suffolk Fire and Rescue Service is expected to uphold the five principles of the Core Code of Ethics.

	Putting our communities first
	We put the interest of the public, the community and service users first.

	Integrity
	We act with integrity, including being open, honest and consistent in everything we do.

	Dignity and respect
	Making decisions objectively based on evidence, without discrimination or bias.

	Leadership
	We are all positive role models, always demonstrating flexibility and resilient leadership. We are all accountable for everything we do and challenge all behaviour that falls short of the highest standards.

	Equality, diversity, and inclusion (EDI)
	We continually recognise and promote the value of EDI both within the FRSs and the wider communities in which we serve. We stand against all forms of discrimination, create equal opportunities, promote equality, foster good relations, and celebrate difference.



Additional Personal Qualities required in this role
1. Display sound judgement, and the ability to deliver outcomes at pace.
2. Personal resilience and the ability to operate effectively in a complex, evolving and ambiguous environment
3. Emotional intelligence to address staff anxiety and build trust
4. Ability to break down complex problems/issues into manageable tasks and solutions
5. Ability to navigate politically sensitive environments and competing interests
6. Inclusive leadership behaviours
7. Excellent and engaging communicator
8. Ability to lead, motivate, inspire, and influence a wide range of people
9. Ability to foster collaboration between groups with different views and priorities

Essential experience required
10. Demonstrable experience of successfully working at a senior management level (ideally within Fire and Rescue, local government or emergency services).
11. Evidenced provision of successful programme governance and assurance reporting to executive/board level.
12. Experiencing of Leading/Supporting Transformation that delivers successful outcomes.
13. Experience of managing effective communications during organisational change.
14. Experience negotiating resource allocation and decisions on organisation design.
15. Familiarity with fire and rescue service operations.
16. Understanding of the different employment terms and conditions within a Fire and Rescue service.

Specialist knowledge and skills required
17. Show a clear understanding of organisational change and transformation.
18. Proven ability to develop and implement target operating models 
19. Strategic thinking to balance immediate transition needs with long-term sustainability
20. Strong track record managing multi-workstream programmes with interdependencies
21. Ability to collaborate to coordinate parallel activities across two separate organisations
22. Risk management and mitigation planning
23. Ability to balance strategic leadership with hands-on involvement when needed
24. Strong communication skills to be able to craft regular messaging, updates and reports
25. Capability to coordinate specialist workstreams/teams and business analysts
26. Pragmatic approach to balancing ideal outcomes with practical constraints
27. Be confident engaging with a wide range of stakeholders across local councils, fire and rescue services, and partner organisations.
28. Skills in managing upward to Principal Officers and governance boards while maintaining credibility
29. Diplomatic skills to balance competing priorities and perspectives and build consensus
30. Working knowledge of HR, finance, legal, procurement, pensions, and property functions
31. Ability to understand technical requirements across diverse workstreams and translate these into clear actions and decisions
32. Financial planning at a strategic level
33. Ability to process and analyse complex information from multiple sources to inform evidence-based decision making
34. Critical thinking to evaluate options and implications
35. Data-driven approach to resource planning and service design

Qualifications and Professional memberships
36. Degree and/or equivalent experience 
37. Evidence of continued professional development
38. A management qualification and/or equivalent experience
39. Qualified in Incident Command Levels 3 and 4 (Grey Book)

40. It would also be desirable to have the following but please do not feel you can’t apply if you don’t already have these.
41. Experience of working at a senior level within a Fire and Rescue Service
42. Previous experience leading large-scale organisational mergers or disaggregation
43. Knowledge of mayoral combined authority frameworks
44. Evidence of being a trained, vetted National Inter-agency Liaison Officer (NILO)
45. Experience of Joint Emergency Services Interoperability Programme (JESIP)
46. Evidence of successfully managing complex multi-agency incidents
47. Institute of Fire Engineers Graduate level, similar or equivalent experience 

	Travel requirements



We operate from 35 stations across Suffolk and you will need to regularly travel to different sites. Due to the nature of this role, you will require a driving licence and a vehicle will be provided. 

	1. Area Manager Role Map
1. 

	Ref
	Title

	  
EFSM 1*
	
Provide strategic advice and support to resolve operational incidents.

Evaluate service response to incident 
Evaluation of response to incident and collection and analysis of information about incident type and progress, implications to the community, media involvement and resource implications.

Advise and support those involved in the resolution of the incident Establishing a continuous flow of information with those involved in the incident and delegation of activities. Includes liaison with other agencies and contact with the media.

Liaise with the media and other agencies to achieve strategic objectives
Direct contact with key personnel from other agencies at all stages of the incident evaluation and management. Briefing and updating the media maintaining confidentiality, security, health, safety and wellbeing.

Debriefing following the resolution of incidents 
Arranging and conducting relevant briefings of suitable type for the incident. 

	
EFSM 2
	
Lead, monitor and support people to resolve operational incidents.

Review and determine incident status 
To attend operational incidents in accordance with SFRS Incident Command Policy. Review of incident type, status and progress and analysis of implications to the community and resources.

Assume responsibility and implement action to support those involved in the incident 
Formulate a plan to resolve incidents relevant to the incident type by assuming command or providing strategic support at the incident or from Incident Command Room(s).

Debrief following resolution of Incident
To attend operational incidents as a support Officer to perform audit and validation duties pertaining to operational and tactical procedures and submit reports. Conduct structured debriefs following incidents relevant to the role at the incident.

	
EFSM 5
	
Plan implementation of organisational strategy to meet objectives.

Develop and agree policies and processes to support achievement of
organisational aims and objectives
To identify and consult with key stakeholders, both internal and external. Review of existing policies and practices, consultation and collation of data to support the implementation planning process.

Establish and agree the optimum organisational structure to support achievement of aims and objectives
This includes review of existing structure and proposing options for alternative organisational structures to meet future needs of the organisation. It includes identification of political financial and other constraints which would influence the choice of structure and the preparation of proposals for those who will be involved in the decision-making process.

Produce implementation plan(s) to achieve organisation strategy
This involves the prioritisation of strategic goals and their impact on the organisation, generation of options for methods of implementation of organisational strategy, and production of a detailed implementation plan.

	
EFSM 6
	
Implement organisational strategy.

Allocate roles and responsibilities for implementation of strategic plans This includes preparation of a detailed breakdown of the Service Plan, related resource requirements, a gap analysis and review of alternative sources of resources.

Delegate and provide support to those who will undertake implementation
Delegation of duties relating to the implementation of the organisational strategy based on skills, competence, responsibilities and level of authority. This includes ensuring that personnel have the relevant support, training and competence to undertake delegated duties.

Maintain effective working relationships with those who can assist with implementation of the Strategic Plan
Consultation, liaison and negotiation with all key stakeholders involved in the implementation of the Business Plan. It includes ensuring that people have the relevant support, training and competence to undertake delegated activities.

	
EFSM 8
	
Lead organisational strategy through effective decision-making.

Obtain information required to enable effective decision-making
This includes the collation of information from a wide range of sources to aid strategic decision-making, the analysis of data and generation of options for strategic action.

Communicate decisive action to achieve strategic goals
This includes clear communication of decisions, with relevance to the impact of such decisions on those who will be affected and also the production of information to support such communication.

	
EFSM 9
	
Implement and manage change in organisational activities.

Identify opportunities for improvement in activities
This includes the need to monitor activities within areas of responsibility, consider the trends in SFRS which may prompt improvements for change and encourage team members to suggest improvements.

Evaluate proposed changes for benefits and disadvantages
The comparison of current practice with what is being proposed and analysis of the implications of change. This will include consideration of previous experience of improvements and the possible future circumstances which may affect proposals.

Plan the implementation of change in activities
To consult with all those involved and plan the changes; identify the likely obstacles, devise strategies to overcome these obstacles and make a clear and persuasive case for improvements.

Agree the introduction of change
Present plans and case for change to the relevant people and negotiate any modifications to plans.

Implement changes in activities
Ensure everyone involved is well informed and that sufficient resources are allocated. Monitor and evaluate the change and make any necessary refinements to your plans. Finally, ensure that the quality of work is maintained throughout the period of change.

	
EFSM 11
	
Determine effective use of physical and financial resources.

Allocate resources to meet service delivery needs
Through the review of the service plan objectives, review of current resource utilisation and analysis of resourcing options.

Make recommendations for expenditure 
Preparation, submission and management of budgets within areas of responsibility, including the negotiation and preparation of contingency plans to deal with actual and potential shortfalls.

Control expenditure against budgets – Management of financial resources and regular reporting on financial allocation and utilisation.

	
EFSM 13
	
Select personnel for employment.

Identify personnel requirements
As required, provide information relating to required personnel and the skills required. Produce job descriptions or selection criteria, in consultation with the HR Department.

Select required personnel
Participation in assessments and interview panels, at the appropriate level under the relevant procedures on recruitment and selection.

	 
EFSM 14
	
Manage the performance of teams and individuals to achieve objectives.

Allocate and delegate work to teams and individuals 
Ensure tasks and responsibilities are distributed to relevant personnel. Provide opportunities for personnel to learn and develop their roles to be clear about what is expected of team members, and to prioritise objectives or reallocate resources while minimising the disruption this may cause.

Agree objectives and work plans with teams and individuals 
Set out and agree objectives and work plans which are consistent with the Corporate Plan, associated department plans and policies. Explain ways of working in sufficient detail for personnel to understand their objectives and responsibilities. Update objectives and work plans in the light of progress and changes. Maintain effective liaison with staff representatives.

Assess the performance of teams and individuals
Making clear the reason for monitoring and assessing personnel and their performance. Encourage personnel to evaluate their own performance whenever possible. Evaluate their performance against clear, agreed criteria, taking into account organisational constraints and personal circumstances.

Provide feedback to teams and individuals on their performance 
Regular feedback based on an objective assessment of performance must be given to personnel. Acknowledge achievements and make constructive suggestions and provide encouragement. Maintain confidentiality and give personnel the chance to respond to feedback and suggest how they could
improve their performance in the future.

Resolve performance issues with teams and individuals 
Achieved through Department/Team and Individual meetings, identifying training needs and dealing with under performance in accordance with conduct and capability procedures.

	
EFSM 15
	
Develop teams and individuals to enhance work-based performance.

Identify the development needs of teams and individuals 
Giving team members the opportunity to identify their own development needs. Seeking specialist advice where necessary

Plan the development of teams and individuals 
Identifying development objectives, resources and timescales to plan the development of individuals and teams.

Develop teams to improve performance 
Selecting and organising activities which support the Annual Business Plan. Provide personnel with equal access to these activities and demonstrate individual commitment through personal support and involvement.

Deliver individual learning and support for development 
Identifying the support individuals need, monitor their progress and provide feedback at appropriate times. Deal with problems and obstacles to learning which individuals may have.

Evaluate the development of teams and individuals 
Using the performance review process, assess progress against allocated tasks and enable individuals to contribute fully to their own assessment.

	
EFSM 16
	
Manage yourself to achieve work objectives. Implement personal development plan to continuously improve personal performance.

Organise and structure personal work activities to achieve objectives
Achieved through planning and managing work load and the development of an annual business plan. Allocation of work activities with regular monitoring and feedback.

Develop and continuously improve productive working relationships
Building effective communication and working relationships with others. To continually assess and review working environment, service and community needs locally and nationally.

Implement personal development plan to continuously improve personal performance
Agreeing objectives for development with those able to support your development. Taking personal responsibility for development and seeking opportunities to improve performance. 

	
EFSM 17
	
Advise on development and implementation of quality policies and practice.

Advise and support on the development of quality policies 
Through research and development of issues to ensure production of policy and procedures, which link into the strategic aims and objectives of the Service.

Advise on strategies to implement quality policies 
This includes evaluating alternative strategies and presenting your recommendations to relevant people. Need to clarify and emphasise the role of personnel in implementing policy and assist in the design systems for controlling processes. Monitor how well the quality policy is implemented and make recommendations for improvements where required

	
EFSM 18
	
Implement quality assurance systems.

Establish quality assurance systems 
Analysing processes to decide on appropriate quality assurance systems and processes. Includes liaising with others to develop plans to implement systems.

Maintain quality assurance systems 
Monitoring and supporting the uses of QA systems including information gathering and reporting against performance targets/measures.

Recommend improvements to quality assurance systems 
Recommend improvements to quality systems based upon outcomes of monitoring and audit systems.

	
EFSM 19
	
Monitor compliance with quality systems.

Plan to audit compliance with quality systems 
Agree the scope and objectives of the audits. Agree a programme of audits which prioritise areas of greatest risk and develop personnel to carry out the audits. Identify non-compliance and assess risk to organisation

Implement the audit plan 
Allocation of audits to personnel. Provide support if required, report on progress and make any necessary adjustments to the audit process.

Report on compliance with quality systems 
Evaluate the results of quality audits. Report findings, advise personnel of risks associated with any non-compliance found.

	
EFSM 20
	
Exchange information to ensure effective service delivery.

Plan and chair meetings to aid decision-making 
This includes determining the necessity, purpose and objectives for meetings and preparation of agendas. It includes management of the meetings where necessary to ensure that these keep to schedule, meet objectives and provide a productive forum for information exchange.

Participate in meetings relating to service delivery 
This includes preparation and participation in a range of meetings and contributing to information exchange and decision-making.

	
EFSM 22
	
Develop information systems to support service delivery objectives.

Identify information and communication requirements 
Researching information required by users both now and in the future from a range of sources. Develop clear specifications and identify resources required for systems.

Select information management and communication systems
Agreeing and selecting criteria for the selection of systems and evaluating suitability of options.

Implement information management and communication systems 
Implementation of the communication system appropriate in the circumstances, including the presentation of Action Plans, Project Plans, policy documents and recommendation reports. Supervise implementation and ensure adherence to budget.

Monitor information management and communication systems
Continuous evaluation of the effectiveness of the chosen system and necessary modifications.

	
EFSM 23
	
Agree project plan to meet specified objectives.

Agree the project’s scope and definition with the sponsor
Clarification with project sponsor relating to goals, constraints, benefits, and quality and success criteria. Awareness of any contingencies and risks associated with the project. Assess the project’s feasibility and negotiate any necessary amendments to the scope and definition.

Develop plans to achieve the project’s goals
Involvement of relevant people in developing plans which are consistent with the project’s scope and definition. Ensuring that the project’s schedule, links and dependencies, handover procedures, monitoring and evaluation methods are clear.

Establish the project’s resources and control methods
Establishment of methods for obtaining required resources and provide for clear lines of responsibility and accountability, and that reporting, control and communication are in place.

	
EFSM 25
	
Co-ordinate projects to meet objectives.

Support the project team to achieve objectives 
Ensuring that project team members have the information they need to perform effectively. Delegation of responsibility to project members and provide opportunities for them to contribute to the project development and outcomes. Awareness of any difficulties they may be facing and provide them with the necessary support and encouragement.

Monitor and adjust activities, resources and plan to meet objectives This includes preparing the resources and plans needed to monitor and evaluate the project work, measuring progress and identifying any emerging risks. Identify the potential for improvements in project activities. Control change in the project so that disruption is minimised. Inform the sponsor should any adjustments be needed to the scope and definition of the project.

Develop solutions to project problems
Enable relevant people to contribute to the problem-solving process and draw on personal experience and the practice of others. Develop a range of possible solutions. Present these options in a way which enables relevant people to reach optimum decisions.

Maintain communication with project stakeholders and sponsors –
Ensure that all key stakeholders receive regular updates on the project. Make sure that the information, and the way it is provided, meets your stakeholders needs and any agreements on confidentiality are maintained.



*EFSM 1 is from Brigade Commander Role Map but AMs in Suffolk are required to demonstrate this element.
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