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	Job details

	Job title
	Assistant Assessment Team Manager

	Job Reference
	21272

	Grade and Salary
	6 - £40,777 per annum (pro rata if part time)
This role includes performance related pay progression

	Service and Team
	Adult Social Care, Home First

	Location
	Post 1: Hamilton House, Battery Green Road, Lowestoft, NR32 1DE
Post 2 – 3: Beacon House, Landmark Business Park, Ipswich, Suffolk, IP1 5PB
Post 4: West Suffolk House, Western Way, Bury St Edmunds, Suffolk, IP33 3YU – Hybrid 

	Hours per week
	Post 1 & 3: 18.5
Post 2 & 4: 37

	Status
	Permanent 

	This role may offer the following flexible working options

	· Working part time hours (eg different hours/days to those advertised)
· Job sharing
· Working compressed hours (eg a nine-day fortnight)
· Term time working (including partial term-time working)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)





	About us



As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. 

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities.

	Main purpose of the job


This is a key role in the organisation supporting the social care assessment arm of the Home First (HF) Reablement Team. The purpose of this role is to help support, manage, Supervise, provide practice guidance and manage allocation of work to a team of Independence and Wellbeing Practitioners (IWP) across the HF team. 
Working as the assistant manager to the Home First Assessment Team Manager, as well as working closely with the Home First Registered Manager and the wider operational teams to support the reablement of people referred to the service following a setback in their independence or discharge form hospital 

	[bookmark: _Hlk34906451]About the team 


Home First is Suffolk County Councils inhouse reablement service working across 3 localities within Adult Social Care. Home First provides support to people following a setback in their independence or discharge from hospital. The social care assessment team work with Reablement Support Workers within Home First and Therapists across both Health and Social Care carrying out short term assessments and goal setting to help people regain their independence.

The Home First Aim - Every person having reablement should receive an outstanding short term holistic assessment which maximises their independence. 

Reablement Principles in Suffolk: 
RP1 To support people to live as independently as they can, considering what’s important to them and their goals, looking at what they can do and what more they want to do.
RP2 No one should have long term care, or their long-term care increased before a reablement service has intervened to help with an assessment of their needs.
 RP3 The reablement offer will be much stronger when it is integrated between social care & health teams.
RP4 It is likely to have the best effect of reablement if the service is strongly connected to people’s local community. 
 RP5 The reablement offer needs to have strong connections with any further personalised long-term support.  
 RP6 The service will provide a short-term intervention able to respond to a referral on the same day, seven days a week.

	What you will be expected to deliver in the role



Operational Management:
· Support management of the overall operational performance of practitioners carrying out short term reablement assessments for a locality. 
· Offer active, formal support to team members to support their wellbeing, capability, knowledge, and skills.
· Manage the allocation of short-term work in collaboration with colleagues and utilise resources to ensure efficient and effective service delivery. 
· Support monitoring team performance and address any challenges or risks identified.
· Implement and maintain robust systems for workflow management, performance tracking, and quality assurance in a timely way and in accordance with policy and legislative requirements.
· Escalating to the Assessment Team Manager and other internal stakeholders regarding difficulties in allocating to their teams. 
· Escalate to the Assessment Team Manager any significant challenges with flow of work. 
· Have the ability to hold a small number of cases if lack of overall capacity requires this. 

Practice Development:
· Support the recruitment, development, and retention of high-quality social care practitioners.
· Provide mentorship, coaching, and timely supervision to team members, many of whom will have not worked in social care before.
· Facilitate training and professional development opportunities to enhance skills and knowledge.
· Ensure that the Home First Social Care Team practitioners are knowledgeable about Direct Payments and confident in encouraging uptake for people requiring long term care and support.

Policy and Practice Guidance:
Support the development and implementation of outstanding reablement social care policies, procedures, and guidance.
Stay updated on relevant legislation, research, and best practices.
Promote a culture of evidence-based practice and learning.

External Stakeholder Collaboration:
Build and maintain strong relationships with local Community Health teams and other relevant partners.
Work with voluntary, community, faith and social enterprise (VCFSE) sector organisations to harness strengths-based solutions for people which are not reliant on long term commissioned care.

Customer Experience:
· Ensure a high level of customer satisfaction through timely, effective, and compassionate service delivery.
· Implement structures to ensure customer voice is directly linked to service development. 
· Manage weekly caseload meetings to monitor and address customer feedback and Quality Assurance forms. 

Performance and Quality Improvement:
· To collaborate with Assessment Team Managers and Home First Registered Managers in the development and refinement of management guidance, tools, and processes. 
· Help support quality improvement initiatives to enhance service quality and efficiency.
· Support with practice audits to schedule and apply learning within the Home First Social Care Teams to ensure good outcomes for people, adherence to quality assurance standards and compliance with relevant legislation and policies.
· Identify learning from successes, areas for improvement, and lessons learned within the team and feed these back to the Assessment Team Manager.  This includes applying learning from compliments, complaints and direct observation of practice.


Level of Autonomy and Decision Making:
· The postholder will be working within recognised guidelines but will be required to exercise their initiative daily and make frequent, difficult decisions without referring to more senior members of staff. The postholder will consult with their manager for advice on issues relating to policy or resources.
· The postholder will be responsible for the identification and prioritisation or very high-risk work associated with supporting adults experiencing complex situations These decisions will affect the care and health outcomes for people.

Although this list provides examples of the delivery of the role it’s not intended to be exhaustive, and you will have personal objectives linked to our People Plans and Strategies that will be discussed and agreed with your line manager when you start.

	Person Profile – what you will bring to the team


Qualifications and professional memberships
1. Relevant professional Social Work or Occupational Therapist qualification and current registration.

Values and personal qualities
2. Demonstrates a passion for making a positive difference for Suffolk.
3. [bookmark: _Hlk68683140]Shares our WE ASPIRE Values and strives to lead by example in relation to these.
4. A strong commitment to fairness and Equality, Diversity and Inclusion (EDI).
5. Strives to continuously improve in everything they do, taking the initiative to learn and develop.
6. Brings creativity into their work through innovation and openness to change.
7. Collaborates well with others and offers assistance and support to colleagues.
8. Commitment to Safeguarding and promoting the welfare of children, young people and vulnerable adults

Specialist knowledge skills and experience
9. Demonstrable experience of complex social care work
10. Detailed knowledge of relevant legislation, government and local policies and strategies.
11. A good knowledge of the Care Act – philosophy of re-ablement and promoting Independence. 
12. A high level of understanding and evidence of practical application of, Safeguarding regulations and procedures. 
13. In-depth knowledge of the roles of agencies and organisations which provide support to people. 
14. Clear understanding of the values of inclusion, person centeredness, and the social model of disability and can demonstrate how these inform their practice.
15. Knowledge and application of quality assurance systems. 
16. Evidence of providing sound professional advice and expert guidance to colleagues.
17. Sound knowledge of research findings and best practice
18. Experience of leading and influencing change in a pressurised environment, to include: 
a. Evidence of ability to influence and motivate others, particularly in the context of supporting others to change their practice.
b. Ability to use and analyse data and information to inform practice development.
c. Proven ability to work in partnership with external organisations to deliver system change.
d. Experience of working with commissioned services and working with and developing independent sectors providers.
19. Good presentation skills to other professionals and colleagues
20. Demonstrable problem-solving skills across a range of complex and challenging issues 
21. Training/coaching skills: providing training, enabling access to training for staff team including induction of new staff 
22. Able to prioritise and organise workload when there are competing priorities.

Additional requirements 
23. The role is subject to an enhanced DBS check. 
24. A full UK driving licence is required 

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements


You will need to travel, so you must either hold a full, current driving licence and have access to personal transport or meet the mobility requirements of the role through other reasonable and suitable means.

	Our values – WE ASPIRE
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At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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