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	Job details

	Job title
	Assistant Director Integrated Commissioning and Contracts

	Job Reference
	19812

	Grade and Salary
	Assistant Director - £85,289 - £102,448 per annum
This role includes performance related pay progression

	Service and Team
	Adult Social Care – Strategy and Commissioning

	Location
	Endeavour House, Russell Road, Ipswich, Suffolk, IP1 2BX

	Hours per week
	37 

	Status
	Permanent

	This role may offer the following flexible working options

	· Working part time hours (eg different hours/days to those advertised)
· Working compressed hours (eg a nine-day fortnight)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)





	About us



As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. 

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. 

	Main purpose of the job



This key role will provide strategic leadership for commissioning within Adult Social Care (70% of time) as well as providing organisational wide leadership (30%) to help improve and more closely aligning commissioning across Suffolk County Council with a particular focus on people related services. 

The successful candidate will contribute to the strategic business planning of the Council and support creation of an aligned strategic vision for a range of preventative people services which support independence, well-being, and reduce health inequalities. 

The post holder will lead in ASC and work with PH&C and CYP to better align strategic commissioning, market shaping and the development of social care services for children, young people, adults and their carers, and for public health services which enables strong partnerships, high quality services and value for money to support healthy, fulfilling and independent lives.   

Acting as a professional lead on all matters within their portfolio of responsibility, the post is responsible for a range of Council services that includes, but is not limited to:
• Commissioned:
o Residential provision for Children and Adults
o Domiciliary Care
o Day Services
o Early Intervention and Prevention
o Hospital Discharge Services
o Voluntary and Community Services
• Market Oversight
• Market Shaping
• Procurement and Contract Management of relevant people services
• Brokerage of Care and Support Services

This role will ensure the delivery of high quality, sustainable care and support services that are essential to achieving good outcomes for people by being assured that there are  effective and robust contract management processes in place that are risk based, proportionate and appropriate for the services that people use

The role will work with directorates to ensure that any programmes that the Council is delivering on behalf of partners or where the Council is acting as the accountable body are discharged effectively with positive outcomes for all residents.  Ensuring the development of a local, sustainable and vibrant markets for commissioned services, with clear strategies for developing an open and transparent relationship in shaping it; along with clear plans for a strong and skilled workforce, greater community wealth building and social value within Suffolk.

To deliver on our vision the post holder would be expected to matrix work reporting directly to the Executive Director for Adult Social Care (for ASC work) as well as the Directors of Public Health and Communities and Executive Director of ASC as joint SROs for organisational wide improvement work on strategic commissioning, prevention and commercial.  

Provide professional and strategic advice to Elected Members, the Corporate Leadership Team and Council Services on matters relating to delivery and service development to ensure strategic ambitions are effectively understood and implemented.


	[bookmark: _Hlk34906451]About the team 



[bookmark: _Hlk104359116]In this role, as part of ACS leadership team, as well as your leadership deliverables as set out above, you will work collegiately in support  of the Executive Director of Adult Social Care and your ASC Area/Assistant Director colleagues in delivering together the best possible services including social work, occupational therapy professionals, reablement services, mental health and learning disability services, commissioning and contracting functions, front line and local support services. 

You will directly lead the management of our Service Development and Contracts Teams (circa 70 staff), directing Heads of Service and their teams in support of our joint ASC strategic direction.

	What you will be expected to deliver in the role



Day to day tasks may include:
· To provide inspirational leadership to a diverse, multidisciplinary workforce, ensuring the provision of high quality, personalised social care and public health commissioned services that are responsive to the diverse needs of all community members and that enable people of all ages with social care needs to have access to personalised, flexible, integrated care and support that promotes independence, quality of life, dignity and choice whilst safeguarding individuals at risk of harm. 
· To collaborate closely with internal partners, in defining and understanding future models of commissioned care and support, shaped to meet specific needs. 
· Ensure the development of a local, vibrant market, with clear strategies for shaping it; along with a strong and skilled workforce that meets the needs of our local population in as sustainable way as possible. 
· Support the Executive Director in building and maintaining effective partnerships with and between local statutory and voluntary organisations as well as the independent and private sector seeking to embed joint approaches to meeting the needs of the people of Suffolk wherever possible. 
· Effective contract management of all ASC contracts, ensuring contract compliance in terms of supplier performance against contractual requirements and in accordance with Suffolk County Council contract management guidelines
· A continuous drive to improve the quality-of-service provision through effective supplier relationship management holding them to account to ensure the delivery of services of the highest standards of care and services for all customers.
· Ensure that sustained improvements in performance as demonstrated by measurable outcomes based on reduced levels of dependency, increased levels of choice and control by service users in line with their aspirations and needs as well as those of other stakeholders, while improving value for money. 
· To ensure that the voice of the people who use services, their families/carers and communities is heard at every level within the organisation and within partnership arrangements. 
· Participate in emergency planning and business contingency arrangements, including being a full member of the On-Call Rota, attending any training specified by the County Council to fulfil these responsibilities.
· To ensure that effective risk management arrangements are in place to minimise the Council’s exposure to risk and uncertainty.
· To ensure that all services and functions are delivered within budget and meet any identified and agreed savings targets, continually reviewing and reshaping service delivery to achieve financial efficiencies and maximise opportunities for income generation, whilst maintaining the highest standards of service delivery. 
· Create a high-performance culture by providing strong and motivational leadership to drive continuous improvement, efficiency savings and higher levels of satisfaction for residents of the County. 
· Ensure that the Council can specifically influence, work with and achieve collaborative benefits and investments, in partnership with the NHS, Integrated Care Board (ICB), Voluntary and Community services, together with District and Borough Councils. 
· As a Senior Responsible Officer (SRO) or Sponsor of major programmes and projects of change and delivery, ensuring effective programme and project management approaches are applied, ensuring delivery to time, budget and plan, managing risks and issues dynamically and ensuring benefits planned are realised.
· Leading, managing and developing employees to sustain high levels of service delivery, recognising and developing talent. 
· Establishing a strong performance culture including effective performance measures, evaluation of service quality and the improvement of service delivery to achieve the Council’s objectives.
· Delivering creative and innovative solutions to improve the use of resources and achieve value for money across an organisation. 
· To deputise for the Executive Director as required. 

Although this list provides examples of what you will be doing it’s not intended to be exhaustive, and you will have personal objectives linked to our People Plans and Strategies that will be discussed and agreed with your line manager when you start.

	Person Profile – what you will bring to the team



Qualifications and professional memberships
1. A relevant Postgraduate Level qualification or equivalent and/or relevant compensating experience at a senior leadership level. 
2. Evidence of continuous professional and leadership skill development.

Values and personal qualities
3. Demonstrates a passion for making a positive difference for Suffolk.
4. [bookmark: _Hlk68683140]Shares our WE ASPIRE Values and strives to lead by example in relation to these.
5. A strong commitment to fairness and Equality, Diversity and Inclusion (EDI).
6. Strives to continuously improve in everything they do, taking the initiative to learn and develop.
7. Brings creativity into their work through innovation and openness to change.
8. Collaborates well with others and offers assistance and support to colleagues.

Specialist knowledge skills and experience
9. Significant experience of working at a senior level within a large and complex organisation with comparable scope, responsibilities, budget, and resources. 
10. Providing balanced strategic advice and guidance in a political setting.
11. Demonstrable experience of leading the commissioning and delivery of public services with competing priorities and demands often outside of the Council’s direct control.
12. Experience of leading major change and reform of services through commissioning, market shaping and creating innovative service models, particularly in response to the demands of an organisation that is undergoing rapid modernisation. 
13. Delivering complex projects on time and within budget and outcomes. 
14. Ability to lead and contribute to strategic decision making, resource allocation and to policy formulation and delivery, adopting a problem-solving culture. 
15. Experience of working in partnership across organisational boundaries including between the health system and social care and of delivering services through joint working.
16. Ability to demonstrate a comprehensive understanding of the current issues and challenges facing local government as well as the statutory framework governing the sector
17. Deep and specialised knowledge of Social Care markets for all ages with relevant experience gained within a similar role.  
18. Thorough understanding of the principal responsibilities and key challenges facing Local Government in the effective commissioning and delivery of people focussed services.
19. Thorough understanding of the role of communities in local democracy, and of the tools and powers available to provide the right opportunities for communities to actively participate in society.
20. Strong understanding of CQC and Ofsted regulatory Frameworks. 
21. Excellent communication skills with the ability to communicate complex information both orally and in writing in a clear articulate and balanced way to a variety of audiences that enables the development of positive and constructive working relationships with a wide range of customers, stakeholders and partners, maintaining a positive personal and organisational profile.

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements



On occasions, there may be a requirement for you to travel using reasonable and suitable means available to you.

	Our values – WE ASPIRE



[image: Suffolk County Council's WE ASPIRE Staff Values logo]

At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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