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	[bookmark: _Hlk83808626]Job title
	Standards and Excellence Partner
	Job Reference
	12019
	Job Family
	Improvement Professional

	Grade and Salary
	8 – £54,726 per annum (pro rata for part time)
This role includes performance related pay progression

	Directorate
	Children and Young People’s Services

	Service area
	Education, Skills and Learning
	Team
	Standards and Excellence
	Location
	Endeavour House, 8 Russell Road, Ipswich, Suffolk IP1 2BX.
	Hours per week
	37 or 14.8
	Status
	Fixed Term or Secondment for 12 months
	[bookmark: _Hlk90407064]This role may offer the following flexible working options

	· Job sharing
· Working compressed hours (eg a nine-day fortnight)
· Hybrid working options, including some home working
· Working from different Council buildings
· Flexibility for occasional personal commitments

All flexible working preferences will be considered alongside the individual demands and nature of the role.
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	Organisational Context


The responsibility of the Children and Young People’s Directorate (CYP) is to ensure the safety, well-being and learning of children and young people. To do so we need to “make every intervention count” to create impact and bring about sustainable change for children, young people and their families where need is identified. Additionally, to ensure that every child attends a good or outstanding school and this enable them to achieve their full educational potential. We are determined to continuously improve our services by working in partnership to ensure that our work is high quality and effective.

	Main purpose of the job


As an improvement professional in Children and Young People’s Services you will be leading on ensuring that Education and Learning services are providing appropriate and adequate support and challenge to leadership teams and governors in education settings across all phases, ensuring they are able to deliver the best possible outcomes and attainment for children and young people in Suffolk. You will lead on ensuring the Raising the Bar priorities of every child achieving their potential and every child attending a good or better school are met, directly contributing to ensuring the required levels of raising attainment and increasing progress across the county are delivered quickly and efficiently.

	Typical responsibilities of a role at this level


Communicating and engaging with school leadership teams and governors, with colleagues and with parents/carers and young people.
· Ensuring that Managers in CYP are fully aware of current and impending/emerging developments in education and learning, school inspections, education legislation, policy and good practice and what the implications are likely to be for raising attainment in Suffolk.
· Direct, advise and guide the participation of school and setting leadership teams and governors in education strategy and delivery as appropriate and use feedback to inform service delivery and staff development.
· Provide specialist professional support and guidance, as well as direct challenge and support to school leaders and school staff to guide and influence their work, with the purpose of raising attainment and promoting inclusion, ensuring best practice, and encouraging schools and school support, working specifically within the current and future Ofsted frameworks for inspection, and DfE statutory and non-statutory guidance to schools, settings and local authorities and any other relevant policy or legislative requirements.
· Lead on the provision of information, statutory and non-statutory advice, guidance and challenge that is given to enable partners and colleagues to effectively support educational settings and achieve successful outcomes for children and young people.
· Lead on monitoring, evaluating and quality assuring the impact of the professional advice given by self and direct reports on outcomes for raising achievement and promoting inclusion, and initiate change as required to achieve improvements.
· Make high level and operational recommendations to the Education and Learning leadership team on how support and challenge to schools can be better used to deliver improved outcomes for children and young people.
· Ensure that complaints and representations are managed appropriately within Suffolk County Council’s complaints policy and that early, informal resolutions are achieved wherever possible.

Effective Practice, Assessment, Planning and Review
· Lead on the development and implementation of effective support and challenge plans and policies that contribute to improvement in all settings and phases of education.
· Lead and direct the high level and operational support given to schools to ensure they are aware of and adhere to appropriate legislation and policy, and meet all statutory and non-statutory requirements and regulations.
· Lead on motivating, mentoring and supporting wider team members to develop high quality practice, embed behaviours and lead effective ways of working that lead to improved outcomes for children and young people, with reference to Suffolk Signs of Safety and Wellbeing principles and tools.
· Take a leadership role in actively creating a learning culture within teams by modelling effective practice, building on research, best practice and innovative ways of working.
· Lead on the implementation of effective approaches to school improvement and inclusion that demonstrably leads to improved outcomes for children.
· Horizon scan for impending legislation and policy changes within education and new and innovative ways of improving outcomes for children. Make recommendations arising from this horizon scanning.
· Take a leading role in promoting and positively encouraging best practice, school to school support, and effective ways of working, facilitating improved attainment, progress and inclusion for children and young people.
· Take a leadership role within the service regarding the effective use of robust national and local assessment data to monitor and review school level performance to inform timely intervention as well as sharing best practice. Encourage research and review at school and locality level providing mentoring support for wider education and learning team members to improve their use of data and intelligence to inform support and intervention.
· Take lead responsibility for the development and implementation of effective school support and intervention planning, and be responsible for the preparation of high quality, intelligence based reports at school, locality and county level that directly contribute to improving outcomes for children and young people.

Reporting and Accurate Recording
· Take the lead for performance and quality assurance within the area of responsibility.
· Manage quality assurance processes to support high quality service standards, and evaluate the effectiveness of school level recording and reporting, providing recommendations for improvement and change where needed.
· Model and ensure high standards of data and intelligence quality to inform challenge and support in schools.
· Author more complex reports.
· Evaluate the effectiveness of reports, providing recommendations for improvement and change where needed.
· Commission and be accountable for reports to headteachers, governors, councillors, CYP DMG/DMT and other decision-making fora on legislative and policy changes, including the implications of these.
· Write high level reports as appropriate for school leaders and other strategic decision makers; SCC Directors, County Councillors, Scrutiny Committees and external partners.

Influencing People, Delivering Service Quality and Performance
· Take a leading role in changes of culture, policy and practice within Education and Learning, motivating staff to commit to successful working practices and to achieving the best outcomes for children, young people and schools.
· Take a leading role in continuous service improvement and ensure high quality and consistent services are delivered in compliance with plans for future service development.
· Take lead responsibility for developing a self-improving education system, and determine and review the strategic priorities for members of the education and learning team.
· Ensure that service planning and delivery reflects and embeds national and locally agreed performance standards and are provided within statutory requirements and within policies and procedures of Suffolk County Council and the Local Safeguarding Children’s Board. 
· Deploy resources within teams effectively and efficiently to support service delivery and maintain high quality professional practice.
· Effectively manage significant budgets and allocated financial resources to achieve the best possible outcomes for children and young people, including contract management of commissioned and traded services if appropriate to role.
· Ensure that resources are managed in line with Suffolk County Council regulations, policies and procedures and have regard to best value principles and financial restrictions.
· Ensure the safe and efficient use of office accommodation and mobile working facilities of self and team.

Schools/settings, Multi-Agency and Partnership Working
· Plan, direct, influence and lead partnership working with a wide range of management, advisor and practitioner colleagues from different professional disciplines to achieve a more integrated and responsive service to school leadership teams and governors to support attainment and achievement by children and young people in Suffolk.
· Plan, direct, influence and lead partnership working with a range of colleagues to improve outcomes for all children and young people 
· Directly challenge school leaders to deploy significant delegated resources effectively to ensure the most vulnerable children access high quality educational entitlement.
· Direct and influence schools and other partners around national and local educational priorities within a locality to contribute to improving achievement for children and young people while being available for deployment anywhere in Suffolk around areas of specialism or expertise.
· Take a leading role in the promotion, identification and sharing of models of effective school to school practice with a range of schools and partners across the county.
· Take a leading role in initiating, developing and encouraging sustainable partnership working through the building of mutually supportive relationships between colleagues and partners. 
· Take a leading role in the promotion and timely identification of schools of concern and barriers to progress, enabling early intervention and prevention to support increased pace of improvement in achievement and inclusion.
· Model for colleagues effective collaborative working, actively seeking feedback to ensure effective impact.
· Act as an exemplary provider of challenge, support, advice, guidance and expertise to education settings and other agencies, and model this to team members.

Managing Risk and Safeguarding
· The post-holder must show a commitment to safeguarding and promoting the welfare of children and young people.
· To undertake other tasks allocated by the line manager in keeping with the responsibilities of the grade including:
· Working in accordance with the Council’s statutory responsibilities, policies and service procedures. Compliance with equality and diversity policies, procedures and legislation. 
· Maintaining customer confidentiality in accordance with the Data Protection Act and SCC guidance.
· Participating in training and development opportunities, in order to improve personal knowledge, skills and effectiveness.

	Autonomy


The improvement professional will:
· Hold a specialist professional role taking the statutory lead on a number of functions for the county council.
· Operate with a high degree of autonomy  within the strategic and managerial direction set by their Manager, They will work within broad guidelines and practice and will have the freedom to use their initiative and make decisions within the role independently over the whole area of activity
· Support and direct the work of colleagues and teams
· Act as a point of escalation for more complex issues and/or identify/provide guidance on issues that need to be escalated to line management
· Inform, influence and liaise with senior management on policy and other developments which could affect the successful delivery of services in area of responsibility.

[bookmark: _Hlk34906451]
	About the team 


Education Improvement Professionals make an important contribution to school improvement, the raising of pupil achievement and securing social inclusion. The team raises standards, challenges and supports schools and setting through:
· The rigorous analysis and interpretation of school, locality, area and national performance data.
· The use of data to inform targeted challenge and support in a timely manner,
· Identifying best practice in partnership with school leaders who are making a direct contribution to system led improvement.
· Advising the directorate management team and the DCS when LA statutory powers of intervention needs to be used to secure improvement.
· Liaison and a close working partnership with the Regional Commissioner for Schools, the Department for Education, the Education Funding Agency and a range of local partner agencies.
· Enabling school to school support by identifying and brokering school to school support.
· The delivery of a range of traded school improvement activities to raise attainment.
· Direct support and challenge to ensure learners vulnerable to underachievement are quickly identified and their needs are met in an efficient manner.

	[bookmark: _Hlk90406998][bookmark: _Hlk83813837]What you will be expected to deliver in the role


In addition to the requirements generic Grade 8 Improvement Professional the 
Standards and Excellence Partner will:

· take a leading role in the Education, Skills and Learning team on the development and maintenance of high quality and effective school improvement practice
· lead on education workforce continuing professional development
· lead on effective support and intervention for school improvement and to improve the quality of education and outcomes for Suffolk children and young people
· lead on promoting approaches to maximise attainment and progress is schools and settings
· lead on delivery of key elements of intervention in schools of concern/Ofsted category schools
· provide support in any part of the county as required by the Reginal Leads for Education
· lead on establishing and maintaining relationships with partners and stakeholders including; school leaders, school staff, governors, wider service leads within Children and Young People’s Services and partner agencies in localities
· undertake the role of the standards and excellence partner for a group of schools within one or more localities
· undertake the appropriate research and information gathering relevant to the Standards and excellence partner role
· lead on developing partnership work with colleagues across CYP, school leaders including governors and stakeholders. 

Although this list provides examples of what you will be doing it’s not intended to be exhaustive and you will have personal objectives linked to our People Plans and Strategies that will be discussed and agreed with your line manager when you start.


	Person Profile – what you will bring to the team


Qualifications and professional memberships
1. Degree or equivalent.
2. Postgraduate Certificate in Education or equivalent postgraduate teaching qualification.
3. Qualified Teacher Status.
4. Track record in own professional development.
5. Further relevant professional study to an advanced level. (Desirable)
6. Ofsted Inspector ISP Training. (Desirable)
7. School Improvement Partner Accreditation or equivalent. (Desirable)
8. Ofsted Inspector Accreditation. (Desirable)

Values and personal qualities	
9. [bookmark: _Hlk68783512]Demonstrates personal values and behaviours aligned to our corporate WE ASPIRE values.
10. Passionate about making a positive difference for Suffolk.
11. High level of commitment to equality and managing diversity, sensitive to the needs and views of diverse groups and individuals including children and young people.

Specialist knowledge skills and experience
12. Highly developed leadership skills, able to command confidence and commitment to delivery within a high-profile service.
13. High level analytical skills to identify areas of strength and weakness in schools and settings.
14. High level research skills to inform professional judgement and recommended interventions.
15. Significant knowledge of working with children and young people including disadvantaged learners in a variety of settings.
16. Significant expertise, knowledge and understanding of legislation, policy and best practice which relates to area of operation and broad understanding of wider service area.
17. Thorough knowledge of processes and procedures for raising standards in attainment and progress.
18. Knowledge and understanding of the use of school/pupil performance data in school improvement, including expertise in using and interpreting RAISE Online data.
19. Working knowledge and understanding of universal services.
20. Partnership working and managing in a multi-disciplinary setting.
21. Knowledge of quality improvement tools and skilled in using them effectively.
22. Influential, confident and successful leader and practitioner in relevant field.
23. Understanding of effective people management practice and skilled in leading and managing others.
24. Demonstrated relevant continuous professional development.
25. Effective ICT skills.
26. Able to deal effectively with potentially hostile and highly sensitive situations.
27. Highly developed leadership skills, able to command confidence and commitment to delivery within a high profile service.
28. Proven ability to work collaboratively with a management team with colleagues from a wide range of professional disciplines.
29. Sound ability to motivate colleagues and develop their professional capability.
30. Proven ability to inspire, challenge, negotiate, mediate, confront persuade, motivate, develop and influence staff, partners and stakeholders as required.
31. Excellent influencing and negotiation skills at school leadership level.
32. Able to obtain acceptance/agreement, effect behaviour change and broker agreements within and between organisations.
33. Well-developed communication skills, with excellent report writing and presentation skills, able to produce written materials that are clear, concise, and accurate.
34. Highly skilled in interpreting and presenting complex material to differing audiences with a variety of levels of understanding.
35. Ability to reflect, adapt and implement change based on experience.
36. Ability to work co-operatively and effectively as part of a team.
37. Creative and innovative thinker, with strong commitment to practical application and delivery of effective services.
38. Successful teaching experience in schools or educational settings
39. Leadership of school improvement within the subject/department area with clear evidence of impact.
40. Track record in initiative and innovation to achieve positive outcomes for pupils.
41. Liaison and collaborative work across a school / setting community.
42. Experience of setting and achieving challenging targets and managing change across a whole school or more widely.
43. Managing and or influencing the work of teachers and support staff.
44. Excellent classroom practitioner with knowledge a detailed understanding of:
a. raising standards in attainment and progress
b. current research on effective learning and teaching  
c. current practice in school self-evaluation.
d. National Curriculum implementation with sound curriculum knowledge in at least one subject or area specialism.
e. Thorough understanding of teachers assessment, and the effective use of assessment for learning including APP
45. Specialist area of knowledge expertise and experience from one or more of the following areas:
a. School Performance and Excellence
b. Vulnerable Learners
c. Teaching and Learning
d. Leadership and Management
e. Core curriculum
46. Understanding of the Ofsted Framework for Inspection
47. Knowledge which extends across the phases. (Desirable)
48. Senior Leadership Team experience in any phase of education. (Desirable)
49. Experience of partnership working across professional boundaries. (Desirable)
50. Experience in more than one phase. (Desirable)
51. Coaching and mentoring skills. (Desirable)
52. Leadership experience in a school or setting. (Desirable)

Additional requirements
[bookmark: _Hlk62226532][bookmark: _Hlk62226925](These are required for this role, but it is not necessary to demonstrate in your application)  
53. Ability to welcome and promote diversity.
54. Time management, planning, organisational and operational skills.
55. Positive with a sense of purpose.
56. Resilient in the face of challenge.
57. Flexible in approach to meet the demands of the post and the priority of improving outcomes for children whilst taking personal responsibility for maintaining a work-life balance, including being available for deployment anywhere in Suffolk around areas of specialism or expertise.
58. Able to develop effective partnerships and school to school support.
59. A commitment to own professional development.

[bookmark: _Hlk83736119]Travel requirements
[bookmark: _Hlk83725100]We positively encourage the use of technology to communicate and engage, but in this role, you will need to travel, so you must either hold a full and current driving licence and have access to personal transport or meet the mobility requirements of the role through other reasonable and suitable means.
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[image: Suffolk County Council's WE ASPIRE Staff Values logo]

At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.  

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be. 


	W
	Wellbeing – Looking after yourself and each other #oneteam

	E
	Equality – Respecting, valuing, embracing, and celebrating everyone’s unique differences

	A
	Achieve – We are the best we can be

	S
	Support – We work as one team

	P
	Pride – We are passionate about making a positive difference to the people and place of Suffolk

	I
	Innovate – We believe that every penny counts and every minute matters

	R
	Respect – We give and earn respect

	E
	Empower – We empower, encourage, and motivate



[bookmark: _Hlk68683165]Visit our careers pages for more information on our ASPIRE values.
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate.  

The commitment applies to all roles in the council. We all have customers, whether they are internal or external, and we all have a responsibility for striving to consistently deliver excellent customer service.  

Importantly, the commitment also covers our expectations of customers when they contact us and access our services.

Click here to view our Customer Commitment.

	Guaranteed Interview Schemes
	If you are a care leaver or have a recognised disability, please tell us on your application form and we offer a guaranteed interview for those who meet the essential criteria from the role.

	Reasonable Adjustments
	If you have a disability or long-term illness that may prevent you from meeting any of the essential criteria, please contact us to discuss whether a reasonable adjustment can be made.
Tel: 03456 053 000   Email: recruitment@suffolk.gov.uk

	Parental Leave
	We are happy for you to apply if you are pregnant, on maternity leave, or another kind of long-term parental leave.  If you are the best person, we will wait for you and appoint someone else on a temporary basis if needed.



	We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. Visit the Suffolk County Council career website to learn more.


[image: Diagram

Description automatically generated]
image1.png
@Suffolk

County Council




image3.png




image4.png
Commitment




image5.jpg
We asked young people...

What makes an ideal worker?

The ideal worker should be someone who...
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