job description

SEND Quality Assurance Lead

	Internal job title:
	Head of Quality and Practice

	Organisation:
	Includa Education Group

	Provisions:
	Sendsory and Re:Link

	Location:
	Ipswich, Suffolk, with regular travel between both provisions

	Reports to:
	Director of Provision

	Salary:
	£48,163 per annum (pro rata), Actual £40,481.83 per annum

	Hours:
	40 hours per week, term time only

	Working weeks:
	39 weeks per year

	Contract:
	Permanent



Purpose of the role

The SEND Quality Assurance Lead will provide organisation-wide leadership of the quality and practice framework across Sendsory and Re:Link.

The postholder will independently evaluate the quality and consistency of education, therapeutic and specialist practice across both provisions. They will identify strengths, risks and areas for improvement, provide constructive professional challenge and support leaders to deliver sustainable improvements in pupil experience and outcomes.

Working closely with the Heads of Provision and wider leadership team, the postholder will establish a clear cycle of quality assurance covering teaching and learning, SEND, safeguarding, therapeutic practice, pupil progress, regulatory compliance and organisational systems.

Principal responsibilities

Quality assurance and improvement
· Develop, implement and maintain an annual quality-assurance framework across Sendsory and Re:Link.
· Establish a planned cycle of learning walks, observations, audits, work scrutiny, pupil-file reviews and thematic reviews.
· Evaluate the quality and consistency of educational, therapeutic and specialist practice.
· Identify strengths, risks and areas requiring development, providing proportionate and constructive professional challenge.
· Support leaders to translate findings into clear and measurable improvement plans.
· Monitor agreed actions and evaluate whether they have resulted in sustained improvements.
· Promote consistency and the sharing of effective practice across both provisions.
· Ensure quality-assurance activity is proportionate, evidence-based and focused on improving outcomes for children and young people.

Teaching, learning and SEND
· Quality assure curriculum planning and delivery, teaching, learning and adaptive practice for pupils with complex SEND.
· Evaluate whether educational and therapeutic approaches reflect pupils’ individual needs, EHCPs and agreed outcomes.
· Review the quality and consistency of assessment, target setting and progress monitoring.
· Quality assure pupil records, learning evidence, AQA evidence and other organisational systems.
· Evaluate how effectively the provisions support pupils with Severe Learning Difficulties and Social, Emotional and Mental Health needs.
· Assess how trauma-informed, attachment-aware and relational approaches are understood and applied in practice.
· Ensure the views of pupils and parents or carers contribute meaningfully to evaluation and improvement.

Pupil outcomes and performance information
· Review information relating to pupil progress, attendance, behaviour, engagement, wellbeing and EHCP outcomes.
· Identify patterns, emerging concerns, inequalities and areas of effective practice.
· Work with leaders to ensure that information is accurate, meaningful and used to inform improvement.
· Evaluate the impact of interventions, curriculum adaptations and therapeutic approaches.
· Present findings clearly and make evidence-based recommendations to senior leaders.

Safeguarding and compliance
· Undertake planned safeguarding and compliance audits across both provisions.
· Quality assure safeguarding records, referrals, chronologies, risk assessments, Personal Emergency Evacuation Plans and other key documentation.
· Evaluate whether safeguarding policies and procedures are understood and consistently implemented.
· Monitor compliance with relevant safeguarding, SEND, health and safety, data-protection and organisational requirements.
· Maintain current knowledge of applicable legislation, statutory guidance and inspection requirements.
· Identify and immediately escalate serious safeguarding, compliance or quality concerns through the appropriate organisational procedures.
· Work alongside designated safeguarding leads without replacing their operational responsibilities.

Leadership and professional challenge
· Work collaboratively with the Heads of Provision while retaining sufficient independence to evaluate practice objectively.
· Provide clear, respectful and evidence-based challenge to managers, senior leaders and practitioners.
· Support leaders and teams to reflect on practice, understand findings and implement improvements.
· Contribute to organisational self-evaluation, strategic planning and improvement planning.
· Promote a culture in which quality assurance supports professional learning rather than operating solely as a compliance exercise.
· Support the development of a consistent quality culture across Includa Education Group.

External scrutiny and inspection
· Support organisational preparation for Ofsted inspections and other external reviews.
· Ensure leaders have access to accurate evidence about the quality and impact of provision.
· Evaluate readiness against the regulatory and inspection frameworks applicable to each provision.
· Support leaders to respond to recommendations and required actions arising from external scrutiny.
· Maintain an appropriate evidence base demonstrating improvement and organisational learning.

Reporting and governance
· Produce clear reports identifying strengths, risks, trends, required actions and recommendations.
· Present findings to the senior leadership team and [governing or oversight body].
· Maintain an action tracker showing agreed actions, responsible officers, timescales and progress.
· Escalate significant or recurring concerns where sufficient improvement has not been demonstrated.
· Provide an objective overview of quality and practice across the group.

Information governance
· Handle sensitive pupil, family and staffing information lawfully, securely and confidentially.
· Maintain accurate records in accordance with UK GDPR, organisational policies and information-governance requirements.
· Ensure information gathered through observations, audits and reviews is stored and shared appropriately.

Professional development
· Maintain up-to-date professional knowledge of SEND, SLD, SEMH, safeguarding, curriculum development, adaptive teaching, assessment and quality improvement.
· Participate in supervision, appraisal, relevant training and continuing professional development.
· Contribute to professional learning across both provisions.
· Reflect on the effectiveness of the organisation’s quality-assurance arrangements and recommend improvements.

Working relationships
The postholder will work closely with:
· the [Chief Executive/Director of Education]
· Heads of Provision
· designated safeguarding leads
· teaching and support staff
· therapists and other specialist practitioners
· SEND and pastoral colleagues
· parents, carers and pupils
· external professionals, commissioners, regulators and inspectors, where appropriate.

Scope and authority

The postholder has authority to undertake planned and responsive quality-assurance activity across Sendsory and Re:Link, access the information required to conduct reviews and make recommendations to senior leaders.

The postholder will provide objective advice and professional challenge but will not replace the day-to-day operational responsibilities of the Heads of Provision or designated safeguarding leads.
Where an immediate safeguarding concern, serious compliance failure or significant risk to pupils is identified, the postholder must escalate the matter without delay in accordance with organisational procedures.

The organisation should confirm whether the postholder has authority to require remedial action or whether actions must be agreed by the relevant Head of Provision or senior leader.

General responsibilities

The postholder will:
· promote and uphold Includa Education Group’s values and child-centred approach
· safeguard and promote the welfare of children and young people
· promote equality, diversity and inclusion and challenge discriminatory practice
· comply with organisational policies and procedures
· contribute to a safe and supportive working environment
· travel between Sendsory and Re:Link as required
· undertake other reasonable duties consistent with the purpose and seniority of the role.

This job description describes the principal responsibilities of the post. It may be reviewed and amended in consultation with the postholder to reflect the developing needs of the organisation.

Person specification

Essential experience

The successful candidate will have:
· substantial experience within SEND, specialist education, alternative provision or a closely related setting
· significant experience supporting children and young people with SLD and SEMH
· experience in a leadership, advisory, teaching, improvement or quality-assurance capacity
· experience conducting observations, audits, case-file reviews or organisational quality reviews
· experience converting findings into measurable improvement actions
· experience analysing pupil or service information and using evidence to evaluate impact
· experience working effectively with senior leaders and multidisciplinary teams
· experience handling sensitive and confidential information.

Essential knowledge

The successful candidate will demonstrate:
· a strong understanding of teaching, learning and adaptive practice for pupils with complex SEND
· knowledge of EHCPs, meaningful assessment and outcome-focused planning
· a strong understanding of safeguarding legislation, guidance and practice
· knowledge of SLD and SEMH and their implications for educational provision
· an understanding of trauma-informed, attachment-aware and relational approaches
· knowledge of quality-assurance and continuous-improvement methods
· an understanding of relevant Ofsted or other external inspection arrangements
· an understanding of equality, diversity, inclusion and data-protection requirements.

Essential skills and abilities

The successful candidate will be able to:
· evaluate practice objectively and reach balanced, evidence-based conclusions
· communicate clear findings and recommendations verbally and in writing
· provide respectful but robust professional challenge
· distinguish between isolated issues, recurring patterns and organisational risks
· establish constructive relationships while retaining professional independence
· manage a planned programme of reviews, audits and follow-up activity
· prioritise competing demands and work independently
· present complex information clearly to different audiences
· monitor the implementation and impact of improvement actions
· travel regularly between both provisions.

Qualifications

Essential
· Qualified Teacher Status or an equivalent recognised teaching qualification.
· Evidence of relevant continuing professional development.
· Willingness to undertake any training required for the role.

Desirable
· A relevant qualification in SEND, safeguarding, school improvement, leadership or quality assurance.
· Relevant designated safeguarding lead training.
· Training or experience relating to Ofsted inspection and regulatory compliance.

Desirable experience
· senior leadership experience within specialist education or alternative provision
· experience preparing an education setting for Ofsted inspection or another external review
· experience working across more than one education provision
· experience within a therapeutic or multidisciplinary education environment
· experience reporting to trustees, governors or another organisational oversight body.

Personal approach

The successful candidate will:
· put the safety, wellbeing and outcomes of children and young people at the centre of their work
· be professionally curious, reflective and evidence-led
· demonstrate integrity, sound judgement and appropriate professional boundaries
· be confident raising concerns and challenging established practice
· approach quality assurance as a means of supporting learning and improvement
· work collaboratively without compromising their independence
· be organised, dependable and able to follow issues through to completion
· demonstrate a commitment to inclusive, trauma-informed and child-centred practice.

Safeguarding

Includa Education Group is committed to safeguarding and promoting the welfare of children and young people and expects all employees and volunteers to share this commitment.

The successful applicant will be required to complete the organisation’s safer recruitment checks. These will include an enhanced Disclosure and Barring Service check, including a check of the children’s barred list, together with satisfactory references and any other checks appropriate to the role.
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